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HOLD

(Downgraded)

Share Price Bt38.00
Target Price Bt38.25
Upside +0.6%
(Previous TP Bt55.00)

COMPANY DESCRIPTION

KEX is one of the largest private delivery
services in Thailand. Its key customers include
international express companies, e-commerce
companies, home shopping channels, banks,
technology companies, telecommunications
companies, and financial institutes.
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KEY FINANCIALS

Year to 31 Dec (Btm) 2019 2020 2021F 2022F 2023F
Net turnover 19,8946 19,010.1 18,487.2 18,953.1 21,5924
EBITDA 2,305.8 4,201.6 2,822.1 3,682.1 4,729.9
Operating profit 1,676.3 1,846.0 590.1 1,059.7 1,601.0
Net profit (rep./act.) 1,328.6 1,405.0 406.6 762.0 1,203.7
Net profit (adj.) 1,328.6 1,405.0 406.6 762.0 1,203.7
EPS (Bt) 55 0.8 0.2 0.4 0.7
PE (x) 6.6 46.6 160.9 85.9 54.3
P/B (x) 3.9 43 6.3 6.4 6.0
EV/EBITDA (x) 28.8 15.8 23.5 18.0 14.0
Dividend yield (%) 18.2 1.4 1.5 0.7 1.1
Net margin (%) 6.7 7.4 2.2 4.0 5.6
Net debt/(cash) to equity (%) (4.9) (32.7) 23.0 41.0 37.4
Interest cover (x) 95.9 375 29.0 325 49.1
ROE (%) 714 21.5 3.8 7.4 11.4
Consensus net profit - - 1,337 1,503 1,757
UOBKH/Consensus (x) - - 0.30 0.51 0.69

Source: Kerry Express, Bloomberg, UOB Kay Hian
n.m. : not meaningful; negative P/E, EV/EBITDA reflected as "n.m."

STOCK DATA

GICS sector Industrials
Bloomberg ticker: KEX TB
Shares issued (m): 1,740.0
Market cap (Btm): 63,945.0
Market cap (US$m): 1,952.1
3-mth avg daily t'over (US$m): 4.5

Price Performance (%)
52-week high/low

Bt61.00/Bt28.00

1mth 3mth 6mth 1yr YTD
(8.1) (9.8) (12.5) n.a. (25.4)
Major Shareholders %
FY21 NAV/Share (Bt) 5.82
FY21 Net Debt/Share (Bt) 1.34

PRICE CHART
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Peerawat Dentananan, CFA, FRM
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3Q21 RESULTS RECAP

Btm 3Q20 2Q21 3Q21 yoy (%) qoq (%)
Total revenue 4,489 4,600 5,331 18.8 15.9
Gross profit 683 709 352 (48.5) (50.3)
Operating EBITDA 1,044 987 600 (42.5) (39.1)
Net profit 292 336 13 (95.6) (96.2)
Percent 3Q20 2Q21 3Q21 yoy (ppts) goqg (ppts)
Gross margin 15.2 15.4 6.6 (8.6) (8.8)
SG&A to sales 6.8 71 6.8 (0.0) (0.3)
Net profit margin 6.5 7.3 0.2 (6.3) (7.1)

Source: KEX, UOB Kay Hian
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KEY STATISTICS - OUR ESTIMATES

UOBKH Estimates 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21
Revenue (Btm) - Actual 4,814 5,386 4,489 4,228 4,188 4,600 5,331
Revenue Per Parce (Bt) 69.8 66.2 62.8 58.6 53.8 51.9 51.1
Parcel Volume (M) 69.0 81.4 71.5 72.1 77.9 88.7 104.4
Growth pricing -6% -7% -14% -17% -23% -22% -19%
Growth Parcel Volume % 8% 23% 0% 0% 13% 9% 46%
Cost per Parcel (Bt) 62.9 60.6 57.5 52.3 48.9 47.6 51.2
Margin spread (Bt) 6.8 5.6 5.3 6.3 4.9 4.3 (0.1)
NPM (%) 8.2% 6.8% 6.5% 8.4% 7.2% 7.3% 0.2%

Source: KEX, UOB Kay Hian

EARNIGNS REVISION/RISK
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KEY EARNINGS REVISION

2021F 2022F 2022F

(Bt m) New Old % chg New Old % chg New [ols % chg
Total revenue 18,337 18,602 -1.4% 18,796 21,822 -13.9% 21,427 25,085 -14.6%
Gross profit 1,742 2976  -41.5% 2,218 3448  -35.7% 2,893 3,938 -26.6%
Operating profit 590 1,809  -67.4% 1,060 2,086  -49.2% 1,601 2,361 -32.2%
Net profit 407 1,358  -70.1% 762 1563  -51.2% 1,204 1,792 -32.8%

New Old  pptchg New Old  pptchg New old ppt chg
Gross margin 9.5% 16.0% -6.50 11.8% 15.8% -4.00 13.5% 15.7% -2.20
SG&A to sales 7.1% 6.9% 0.20 7.0% 6.8% 0.20 6.8% 6.8% 0.00
Net profit margin 2.2% 7.3% -5.08 4.1% 7.2% -3.11 5.6% 7.1% -1.53

Source: KEX, UOB Kay Hian

VALUATION/RECOMMENDATION
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REVENUE CONTRIBUTION IN 3Q21
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QUARTERLY REVENUE OUTLOOK
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Year to 31 Dec (Btm) 2020 2021F 2022F 2023F  Year to 31 Dec (Btm) 2020 2021F 2022F 2023F
Net turnover 19,010 18,487 18,953 21,592 Fixed assets 7,778 6,729 7,881 7,720
EBITDA 4,202 2,822 3,682 4,730 Other LT assets 262 1,834 1,880 2,143
Deprec. & amort. 2,356 2,232 2,622 3,129 Cash/ST investment 9,697 2,728 1,788 981
EBIT 1,846 590 1,060 1,601 Other current assets 1,581 6,503 6,583 7,226
Total other non-operating income 0 0 0 0 Total assets 19,318 17,794 18,132 18,069
Associate contributions 0 0 0 0 ST debt 2,561 2,361 2,361 2,361
Net interest income/(expense) (112) 97) (113) (96) Other current liabilities 2,138 2,182 1,862 1,909
Pre-tax profit 1,734 493 947 1,505 LT debt 3,593 2,756 3,596 2,708
Tax (329) (86) (185) (301) Other LT liabilities 179 131 142 173
Minorities 0 0 0 0 Shareholders' equity 10,847 10,365 10,172 10,918
Net profit 1,405 407 762 1,204 Minority interest 0 0 0 0
Net profit (adj.) 1,405 407 762 1,204 Total liabilities & equity 19,318 17,794 18,132 18,069
CASH FLOW KEY METRICS
Year to 31 Dec (Btm) 2020 2021F 2022F 2023F  Year to 31 Dec (%) 2020 2021F 2022F 2023F
Operating 3,348 (2,239) 2,985 3,738 Profitability
Pre-tax profit 1,734 493 947 1,505 EBITDA margin 221 153 194 21.9
Tax (329) (86) (185) (301) Pre-tax margin 9.1 27 5.0 7.0
Deprec. & amort. 2,356 2,232 2,622 3,129 Net margin 74 22 4.0 5.6
Working capital changes (410 (318) (385) (82) ROA 11.1 2.2 4.2 6.7
Non-cash items 14 (4,560) (15) (513) ROE 215 3.8 74 114
Other operating cashflows 17) 0 0 0
Investing (7,140) (2,803) (3,809) (3,200) Growth
Capex (growth) (7.193)  (1,183) (3775  (2967)  Turnover (4.4) (2.8) 25 13.9
Investments 0 0 0 0 EBITDA 82.2 (32.8) 30.5 28.5
Others 52 (1621) (34) (233)  Pre-tax profit 5.0 (71.6) 92.0 59.0
Financing 12,580  (1,926) (116)  (1,345)  Net profit 58 (71.2) 87.4 58.0
Dividend payments (1,646) (926) (956) (457)  Net profit (adj.) 58 (711.2) 87.4 58.0
Issue of shares 8,873 41 0 0 EPS (85.7) (71.2) 87.4 58.0
Proceeds from borrowings 5,354 (1,037) 840 (888)
Others/interest paid 0 4 0 0 Leverage
Net cash inflow (outflow) 8,787 (6,968) (940) (807) Debt to total capital 36.2 33.0 36.9 317
Beginning cash & cash equivalent 910 9,697 2,728 1,788 Debt to equity 56.7 49.4 58.6 46.4
Ending cash & cash equivalent 9,697 2,728 1,788 981 Net debt/(cash) to equity (32.7) 23.0 410 37.4
Interest cover (x) 375 29.0 325 49.1
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THAI INSTITUTE OF DIRECTORS ASSOCIATION (IDO) CORPORATE GOVERNANCE REPORT RATING 2019
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MALEE MBK MBKET MC McOoT MFEC MINT MONO MTC NCH
NCL NKI NSI NVD NYT OISHI oTOo PAP PCSGH PDJ
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Anti-corruption Progress Indicator 2019
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ADVANC AIE AKP AMANAH AP AQUA ASP ASK BAFS BBL
BCH BKI BLA BSBM BAY BANPU BWG BJCHI BTS BRR
CIG CEN CNS CPN CENTEL CPF FPI CIMBT COM7 CGH
CPALL CSC DEMCO TIP DRT DIMET DTC DCC ECL EPCO
ESTW EGCO FNS FSS GCAP GJS GSTEL GEL GFPT GC
GGC GPSC GBX GLOW GOLD GUNKUL HTC HANA HARN HMPRO
ICC IFS INSURE IVL INET INTUCH IRPC KBANK KCE KSL
KBS KKP K KTB KWC KCAR KTC LPN LRH LHFG
L&E LHK MALEE MBKET MBK MC MCOT MSC MINT M
MONO MOONG MTI MBAX NBC NINE NMG NNCL oCcC OCEAN
NKI PLAT TASCO TIPCO TISCO TMB DTAC TNITY TTCL TVD
OGC PAP PDI PATO PRG PG PHOL PLANB PLANET PSTC
PPPM PDJ PREB PE PM PPP PT PB PRINC PDG
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