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4Q21 RESULTS

Year to 31 Dec (Btm)  4Q20 3Q21 4Q21 vyoy (%) chg qoq (%) chg 2020 2021 yoy (%)
Total revenue 589 226 619 5.2 1734 2,306 1,485 (35.6)
Operating EBITDA 7 -244 -28 (502.6) 88.4 -131 -636 (384.2)
Net profit -474 -623 -245 48.3 60.7 -1715  -2,050 (19.5)
Percent 4Q20 3Q21 4Q21 yoypptchg qoq pptchg 2020 2021  yoy (ppts)
Gross margin (4.9 (127.6) 0.3 5.2 127.9 (7.4) (49.4) (42.0)
SG&A to sales 35.0 93.0 45.7 10.7 (47.3) 43.6 61.6 18.0
Net profit margin (80.5) (275.1) (39.6) 40.9 2355 (74.4)  (138.0) (63.6)
Source: The Erawan Group, UOB Kay Hian
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KEY FINANCIALS

Year to 31 Dec (Btm) 2020 2021 2022F 2023F 2024F
Net turnover 2,338.1 1,662.6 3,671.4 6,2494 6,673.6
EBITDA (131.4) (636.3) 4118 1,850.9 2,266.2
Operating profit (1,143.4) (1,571.9) (540.2) 868.8 1,241.4
Net profit (rep./act.) (1,715.3) (2,050.2) (678.6) 286.6 580.0
Net profit (adj.) (1,715.3) (2,050.2) (678.6) 286.6 580.0
EPS (Bt) 0.7) (0.8) 0.1) 0.1 0.1
PE (x) n.m. n.m. n.m. 54.6 27.0
P/B (x) 21 1.3 29 2.8 2.2
EV/EBITDA (x) n.m. n.m. 67.3 15.0 12.2
Dividend yield (%) 0.0 0.0 0.0 0.0 0.0
Net margin (%) (73.4) (131.2) (18.5) 46 8.7
Net debt/(cash) to equity (%) 387.4 226.4 249.0 237.2 170.6
Interest cover (x) (0.2) (1.2) 0.8 3.7 4.8
ROE (%) n.a. n.a. n.a. 5.2 9.0
Consensus net profit - - (659) 202 659
UOBKH/Consensus (x) - - 1.03 1.42 0.88

Source: The Erawan Group, Bloomberg, UOB Kay Hian
n.m. : not meaningful; negative P/E, EV/EBITDA reflected as "n.m."
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(Upgraded)

Share Price Bt3.20
Target Price Bt3.60
Upside +12.5%
(Previous TP Bt3.10)

COMPANY DESCRIPTION

The Erawan Group is a leading hotel investment
company in Thailand. Its hotel portfolio ranges
from luxury to mid-scale and economy across
Thailand’s major tourist destinations.

STOCK DATA

GICS sector Consumer Discretionary

Bloomberg ticker: ERW TB
Shares issued (m): 4,531.6
Market cap (Btm): 14,501.0
Market cap (US$m): 449.9
3-mth avg daily t'over (US$m): 0.9

Price Performance (%)

52-week high/low Bt3.36/Bt2.52

1mth 3mth 6mth 1yr YTD
1.3 (0.6) 26 8.4 6.7
Major Shareholders %
Wattanavekin family 28.2
Vongkusolkit family 28.4
FY22 NAV/Share (Bt) 1.09
FY22 Net Debt/Share (Bt) 2.72
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Peerawat Dentananan, CFA, FRM
+662 659 8302
peerawat@uobkayhian.co.th
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KEY STATISTIC QUARTERLY HOTEL OPERATION

Occupancy (%) 4Q20 3Q21 4Q21 yoy pt  goq pt chg 2020 2021 yoy pt . -
Luxury 23% 13% 3% 14.0 24.0 20% 21% 1.0 qlr
Midscale 28% 10% 34% 6.0 24.0 24% 19% (5.0)
Economy 24% 9% 25% 1.0 16.0 25% 15% (10.0) e

Hop INN Thailand 69% 27% 59% (10.0) 32,0 57% 41% (16.0) .
Hop INN Philippines 33% 60% 49% 16.0 (11.0) 30% 49% 19.0

Avg include budget 42% 21% 43% 11 224 2% 17% (7.0) o
ARR (Bt/night) 206 -
Luxury 2,908 2,263 3,087 6.2 364 4,483 2,674 (40.4) 1%

Midscale 1675 1,163 1,653 L3) 21 2263 1507 (33.4) o

Economy 722 844 878 21.6 4.0 1’119 730 (34.8) 1019 2019 3019 4019 1020 202 120 1021 2021 3021 2

Hop INN Thailand 620 610 617 (0.5) 11 607 615 13 W Cccupancy (%) s=——ARR (BEfnight)  ——RovPa

Hop INN Philippines 851 855 855 0.5 0.0 938 845 9.9 . :

Avg include bﬂzget 898 848 1,022 138 204 1,153 911 (1.0) Source: ERW, UOB Kay Hian

RevPar (Bt/night)

Luxury 672 292 1,151 713 294.2 916 562 (38.6) QUARTERLY EARNINGS OUTLOOK

Midscale 477 114 557 16.8 388.6 550 289 (47.5)

Economy 171 60 218 275 263.3 285 110 (61.4)

Hop INN Thailand 430 164 365 (15.1) 122.6 344 254 (26.2)

Hop INN Philippines 283 513 423 495 (17.5) 218 411 478

Avg include budget 37 175 440 16.7 151.0 415 265 (36.1)

Source: ERW, UOB Kay Hian I l I I
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ASSET DISPOSITION
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2022F 2023F
(Btm) New Old % chg New Old % chg 6000
Total revenue 3,601 4,025 -10.5% 6,176 6,428 -3.9% -
Gross profit 542 1,027 -47.2% 2,370 2,366 0.2%
Operating profit (540) (143) 278.8% 869 991 -12.4%
Net profit (679) (622) -9.2% 287 312 -8.3%
New Old ppt chg New Old ppt chg b
Gross margin 15.1% 25.5% -10.46 38.4% 36.8% 157 mluwry WMidscale  WEg
SG&A to sales 32.0% 30.0% 2.00 25.5% 22.0% 350 Source: ERW, UOB Kay Hian
Net profit margin -20.7% 17.0% 3.73 4.8% 5.1% -0.23 '
Source: ERW, UOB Kay Hian GEARING LEVEL EXCLUDE TFRS16 IMPACT
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PROFIT & LOSS BALANCE SHEET
Year to 31 Dec (Btm) 2021 2022F 2023F 2024F  Year to 31 Dec (Btm) 2021 2022F 2023F 2024F
Net turnover 1,563 3,671 6,249 6,674 Fixed assets 19,447 19,295 19,313 19,788
EBITDA (636) 412 1,851 2,266 Other LT assets 348 372 388 379
Deprec. & amort. 936 952 982 1,025 Cash/ST investment 1,242 911 900 1,285
EBIT (1,572) (540) 869 1,241 Other current assets 1,413 403 469 515
Total other non-operating income (29) 250 0 0 Total assets 22,450 20,981 21,070 21,967
Associate contributions 9 1 1 1 ST debt 795 795 795 795
Net interest income/(expense) (518) (496) (497) (473) Other current liabilities 694 720 834 891
Pre-tax profit (2,110) (785) 373 769 LT debt 14,059 13,396 13,433 12,771
Tax (46) 39 (74) (165) Other LT liabilities 880 792 432 330
Minorities 105 67 (12) (24) Shareholders' equity 6,012 5,333 5,620 7,200
Net profit (2,050) (679) 287 580 Minority interest 11 (56) (45) (20)
Net profit (adj.) (2,050) (679) 287 580 Total liabilities & equity 22,450 20,981 21,070 21,967
CASH FLOW KEY METRICS
Year to 31 Dec (Btm) 2021 2022F 2023F 2024F  Year to 31 Dec (%) 2021 2022F 2023F 2024F
Operating (2,232) 1,243 1,328 1,641 Profitability
Pre-tax profit (2,110) (785) 373 769  EBITDA margin (40.7) 11.2 29.6 34.0
Tax (46) 39 (74) (165) Pre-tax margin (135.0) (21.9) 6.0 115
Deprec. & amort. 936 952 982 1,025 Net margin (131.2) (18.5) 4.6 8.7
Working capital changes (18) 7 a7 (14) ROA na. n.a. 14 2.7
Non-cash items (1,038) 1,029 64 25 ROE na. n.a. 5.2 9.0
Other operating cashflows 44 0 0 0
Investing (816) (912) (1,376) (1,593) Growth
Capex (growth) (1,618) (800) (1,000) (1,500) Turnover (33.2) 135.0 70.2 6.8
Investments 105 0 0 0 EBITDA n.a. n.a. 349.5 224
Others 696 (111) (376) (93) Pre-tax profit na. n.a. na. 106.3
Financing 2,668 (663) 37 338 Net profit na. n.a. na. 1024
Dividend payments 0 0 0 0 Net profit (adj.) na. n.a. na. 1024
Issue of shares 2,014 0 0 1,000 EPS na. na. na. 102.4
Proceeds from borrowings (1,537) (663) 37 (662)
Others/interest paid 2,192 0 0 0 Leverage
Net cash inflow (outflow) (380) (331) (20 385 Debt to total capital 712 729 718 65.4
Beginning cash & cash equivalent 1,623 1,242 911 900 Debt to equity 247.1 266.1 253.2 188.4
Ending cash & cash equivalent 1,242 911 900 1,285 Net debt/(cash) to equity 226.4 249.0 237.2 170.6
Interest cover (x) (1.2 0.8 37 48
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THAI INSTITUTE OF DIRECTORS ASSOCIATION (IDO) CORPORATE GOVERNANCE REPORT RATING 2019
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COMAN CPALL CPF CPI CPN css DELTA DEMCO DRT DTAC
DTC EA EASTW ECF EGCO GBX GC GCAP GEL GFPT
GGC GOLD GPSC GRAMMY GUNKUL HANA HARN HMPRO IcC ICHI
n ILINK INTUCH IRPC IVL JKN JSP K KBANK KCE
KKP KSL KTB KTC KTIS LH LHFG LIT LPN MAKRO
MALEE MBK MBKET MC McOoT MFEC MINT MONO MTC NCH
NCL NKI NSI NVD NYT OISHI oTOo PAP PCSGH PDJ
PG PHOL PJW PLANB PLANET PORT PPS PR PREB PRG
PRM PSH PSL PTG PTT PTTEP PTTGC PYLON Q-CON QH
QTC RATCH ROBINS RS S S&lJ SABINA SAMART SAMTEL SAT
sc scB scc scce SCN sDC SEAFCO SEAOIL SE-ED SELIC
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Anti-corruption Progress Indicator 2019

Tasun1ssusas
ADVANC AIE AKP AMANAH AP AQUA ASP ASK BAFS BBL
BCH BKI BLA BSBM BAY BANPU BWG BJCHI BTS BRR
CIG CEN CNS CPN CENTEL CPF FPI CIMBT COM7 CGH
CPALL CSC DEMCO TIP DRT DIMET DTC DCC ECL EPCO
ESTW EGCO FNS FSS GCAP GJS GSTEL GEL GFPT GC
GGC GPSC GBX GLOW GOLD GUNKUL HTC HANA HARN HMPRO
ICC IFS INSURE IVL INET INTUCH IRPC KBANK KCE KSL
KBS KKP K KTB KWC KCAR KTC LPN LRH LHFG
L&E LHK MALEE MBKET MBK MC MCOT MSC MINT M
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