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COMPANY UPDATE  BUY 

(Maintained) 
Share Price Bt17.60  
Target Price Bt21.00 
Upside +19.32% 
  

COMPANY DESCRIPTION 
PTT Global Chemical is a fully integrated
petrochemical and chemical company. The
company’s products are derived from its main
product, olefins, namely ethylene and
propylene. 

STOCK DATA 
GICS sector Materials
Bloomberg ticker: PTTGC TB
Shares issued (m): 4,508.8
Market cap (Btm): 113,848.4
Market cap (US$m): 3,324.9
3-mth avg daily t'over (US$m): 14.0

Price Performance (%) 
52-week high/low Bt41.00/Bt23.40

1mth 3mth 6mth 1yr YTD
(3.8) (31.8) (33.6) (29.9) (34.4)

Major Shareholders %
PTT 48.9
NDVR 6.1

FY24 NAV/Share (Bt) 68.94
FY24 Net Debt/Share (Bt) 45.61
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PTT Global Chemical (PTTGC TB) 
 

Expect 2025 Performance To Turn Profitable 
Business restructuring in 2024 and cost-cutting plan for 2025 are both solid strategies 
to navigate the ongoing volatility in the petrochemical sector. These initiatives support 
our expectation that PTTGC will return to profitability in 2025. Also, the reduction in 
regional petrochemical production capacity is likely to drive a gradual recovery in the 
olefins spread. While a loss is still anticipated in 1Q25, we could still see a significant 
qoq improvement. Maintain BUY. Target price: Bt21.00. 

WHAT’S NEW 
• Short-term spread recovery from regional production cuts. In the short term, we 

anticipate a recovery in olefins spreads due to the reduction of high-cost naphtha cracker 
producers in the region, indicating that the olefins business has reached its lowest point. 
However, this recovery remains uncertain due to the expected significant supply increase 
from 2026-29, particularly in China. 

• Business restructuring to support long-term growth. In 2025, the business structure 
will include opex reduction measures and efforts to enhance competitiveness, which PTT 
Global Chemical (PTTGC) expects to boost profits by an additional Bt4.5b. This includes 
an estimated Bt1.0b reduction in opex, with management confident that results will 
exceed expectations. The competitiveness strategy will focus on: a) improving operational 
efficiency through increased use of AI and digitalisation; b) raising the proportion of 
ethane usage to replace higher-cost fuels like liquefied petroleum gas and naphtha; and 
c) portfolio transformation by restructuring less competitive businesses, including asset 
monetisation of non-core assets valued at over Bt10.0b. However, we have not yet 
factored these elements into our estimates. 

• Create a comparative advantage to support the bottom cycle. In 2025, PTTGC 
expects to increase olefins production to 1.9-2.0m tonnes (vs 1.6m tonnes in 2024), 
driven by higher production capacity from the Erawan field in the gulf of Thailand. 
Additionally, the adjustment of the ethane purchase contract with PTT in late-24, while 
leading to higher ethane costs, remains more cost-effective than other fuels. This 
adjustment also helps PTTGC maintain its competitive advantage as a gas-based 
producer with lower production costs compared with naphtha cracker-based competitors. 

• Import more ethane from the US. Starting 2029, PTTGC plans to import 400,000 
tonnes of ethane annually from the US under a 15-year long-term purchase contract. 
However, there are concerns about potential price increases in the long run due to rising 
demand for ethane imports from Vietnam, China and India from 2027 onwards. Based on 
channel check with PTTGC, if ethane prices become uneconomical, PTTGC has the 
flexibility to switch to importing propane from the same supplier. 

KEY FINANCIALS 
Year to 31 Dec (Btm) 2023 2024 2025F 2026F 2027F
Net turnover  621,631 608,550 572,080 605,526 665,007
EBITDA  40,442 34,590 41,408 42,054 45,806
Operating profit  11,955 5,114 10,280 12,702 18,033
Net profit (rep./act.)  999 -29,811 5,500 9,000 15,023
Net profit (adj.)  -1,368 -7,403 5,500 9,000 15,023
EPS (Bt) -0.3 -1.6 1.2 2.0 3.3
PE (x) -58.0 -10.7 14.4 8.8 5.3
P/B (x) 0.2 0.3 0.3 0.3 0.2
EV/EBITDA (x) 7.1 8.0 6.0 5.6 4.9
Dividend yield (%) 4.3 2.8 4.3 5.7 9.5
Net margin (%) 0.2 -4.9 1.0 1.5 2.3
Net debt/(cash) to equity (%) 62.0 63.8 54.6 49.6 45.2
Interest cover (x) 3.5 2.8 4.8 5.3 6.5
ROE (%) 0.3 -10.0 1.8 3.0 4.9
Consensus net profit  - - 5,559 9,087 9,517
UOBKH/Consensus (x)  - - 0.99 0.99 1.58 
Source: PTT Global Chemical, Bloomberg, UOB Kay Hian 
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• Share buyback is possible but not the first priority. Despite a 53% decline in 
PTTGC’s share price over the past year, it is currently trading at only 0.3x PBV for 2025. 
It maintains a healthy financial position, with interest-bearing debt below 1.0x with cash 
equivalents of Bt33.00b at the end of 2024, representing 7% of total assets — sufficient to 
support a potential treasury stock programme. However, we believe this is not PTTGC’s 
primary focus. While the business has reached the bottom cycle and is beginning to 
recover, PTTGC is prioritising restructuring efforts to navigate market volatility. As a 
result, we assign a lower likelihood to PTTGC undertaking a treasury stock programme at 
this time. 

• In 2025, there will be a special profit from selling assets. The sale of Vencorex’s 
assets is anticipated to be finalised in 1H25, following PTTGC’s recognition of impairment 
and provision expenses in 2024. These factors have not been included in our current 
estimates. 

STOCK IMPACT 
• 1Q25 earnings to recover qoq. We expect earnings in 1Q25 to recover qoq, but PTTGC 

will still report a loss. Our initial estimate for the 1Q25 loss is Bt2.0b-2.5b (vs loss of 
Bt11.7b in 4Q24). This is due to: a) the absence of significant special expenses, such as 
the provision costs from Vencorex and PTTAC totalling over Bt4.3b in 4Q24; b) no 
operational losses from Vencorex and PTTAC in 1Q25; c) profit from the refinery 
business, as PTTGC’s refinery upgrading unit had a maintenance shutdown in 4Q24, 
which is expected to lead to increased gross refinery margin (GRM) and utilisation rates; 
and d) higher profits from the performance chemicals business, particularly Allnex, 
benefitting from its high season sales. However, weak spreads in aromatics and olefins 
will continue to pressure earnings. 

• Maintain 2025 net profit forecast. We maintain our 2025 core profit forecast at Bt5.5b 
(vs core loss of Bt3.4b in 2024). This forecast accounts for the impact of higher operating 
expenses due to PTTGC’s 53-day Aromatics II plant shutdown and a 50-day refinery 
shutdown in 4Q25, as well as the positive effects of increasing ethane feedstock and 
lower ship-to-ship costs in the refinery business. 

EARNINGS REVISION/RISK 
• Earnings revision: None.  
VALUATION/RECOMMENDATION 
• Maintain BUY with a target price of Bt21.00 based on 0.36x PBV at -2.0SD. The share 

price has increased 14% since we upgraded our recommendation to BUY. However, we 
believe the share price remains attractive in terms of valuation, currently trading below 
-2SD, while 2024 earnings are a record low and we expect a gradual recovery in 2025, 
driven by the recovery of the refinery and aromatics businesses. We see PTTGC as a 
viable producer during the bottom of the cycle, due to its comparative cost advantage in 
the second quarter and its ability to maintain operating rates above industry levels across 
all business segments in 2024. 

ENVIRONMENTAL, SOCIAL, GOVERNANCE (ESG) 
CG Report: 5  
SET ESG Rating: AAA 
• Environmental 
- Conducts business operations with efficient use of resources in accordance with the 

circular economy approach, through good cooperation with partners and a continued 
focus on decarbonisation in order to achieve its goal of cutting greenhouse gas 
emissions to net zero by 2050. 

• Social 
- Creates value for society, promotes social enterprises to generate revenue that will 

improve the nation’s economy, reduces inequality as well as supports the safety, good 
education, health and wellbeing of communities and society as a whole. 

• Governance  
- Be a transparent, verifiable organisation with a focus on the creation of innovative, 

environmentally friendly chemicals for a low-carbon business. 
 

 STRATEGY IN 2025 

 
Source: PTT Global Chemical, UOB Kay Hian 

2025 UPLIFT 

 
Source: PTT Global Chemical, UOB Kay Hian 

ADVANTAGE AS ETHANE-BASE PRODUCER 

 
Source: PTT Global Chemical, UOB Kay Hian 
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HDPE SPREAD OUTLOOK 
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PROFIT & LOSS  
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F

Net turnover 608,550 572,080 605,526 665,007

EBITDA 34,590 41,408 42,054 45,806

Deprec. & amort. 29,476 31,128 29,352 27,772

EBIT 5,114 10,280 12,702 18,033

Associate contributions -1,730 4,149 4,618 5,140

Net interest income/(expense) -12,158 -8,716 -7,866 -7,046

Pre-tax profit -8,774 5,714 9,454 16,127

Tax 1,168 -214 -354 -604

Minorities 204 0 -100 -500

Net profit -29,811 5,500 9,000 15,023

Net profit (adj.) -7,403 5,500 9,000 15,023
 

 BALANCE SHEET   
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F

Fixed assets 267,769 251,642 237,289 224,517

Other LT assets 221,941 211,354 221,063 238,329

Cash/ST investment 33,110 38,398 30,291 18,816

Other current assets 123,024 116,496 123,097 134,717

Total assets 645,844 617,890 611,741 616,379

ST debt 21,987 20,500 20,500 20,500

Other current liabilities 92,144 87,427 92,338 100,959

LT debt 206,904 186,404 165,904 145,404

Other LT liabilities 56,216 52,847 55,937 61,432

Shareholders' equity 306,639 308,757 315,007 325,530

Total liabilities & equity 645,844 617,890 611,741 616,379

  
CASH FLOW  
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F

Operating 32,322 38,803 36,763 40,296

Pre-tax profit -8,774 5,714 9,454 16,127

Tax 1,168 -214 -354 -604

Deprec. & amort. 29,476 31,128 29,352 27,772

Working capital changes -10,946 -17,824 -21,690 -22,999

Other operating cashflows 21,398 20,000 20,000 20,000

Investing -3,889 -7,782 -21,619 -26,771

Investments -15,830 -15,000 -15,000 -15,000

Others 11,941 7,218 -6,619 -11,771

Financing -33,737 -25,368 -23,250 -25,000

Dividend payments -3,503 -3,382 -2,750 -4,500

Proceeds from borrowings -30,235 -21,987 -20,500 -20,500

Net cash inflow (outflow) -5,305 5,653 -8,106 -11,475

Beginning cash & cash equivalent 37,684 32,745 38,398 30,291

Changes due to forex impact 731 0 0 0

Ending cash & cash equivalent 33,110 38,398 30,291 18,816
 

    
KEY METRICS   
Year to 31 Dec (%) 2024 2025F 2026F 2027F

Profitability   
EBITDA margin 5.5 7.5 7.5 7.5

Pre-tax margin -1.3 2.1 2.1 2.1

Net margin -3.2 1.6 1.6 1.6

ROA n.a. 1.5 1.5 1.5

ROE n.a. 3.3 3.3 3.3

   
Growth   
Turnover -2.1 -6.0 5.8 9.8

EBITDA -14.5 19.7 1.6 8.9

Pre-tax profit n.a. n.a. n.a. n.a.

Net profit n.a. n.a. n.a. n.a.

Net profit (adj.) n.a. n.a. n.a. n.a.

EPS n.a. n.a. n.a. n.a.

   
Leverage   
Debt to total capital 85.2 76.4 67.3 57.6

Debt to equity 74.6 67.0 59.2 51.0

Net debt/(cash) to equity 63.8 54.6 49.6 45.2

Interest cover (x) 2.8 4.8 5.3 6.5
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Disclosures/Disclaimers 
 
This report is prepared by UOB Kay Hian Private Limited (“UOBKH”), which is a holder of a capital markets services licence and an 
exempt financial adviser in Singapore.  
 
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an 
advice or a recommendation with respect to such securities.  
 
This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the 
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment 
product, taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the 
recommendation, before the person makes a commitment to purchase the investment product. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this 
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by 
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may 
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law 
or would subject UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any 
registration, licensing or other requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable. 
However, UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts 
no liability whatsoever for any loss or damage arising from the use of or reliance on the Information.  UOBKH and its connected persons 
may have issued other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its 
connected persons are subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time, 
including before its publication herein.  
 
Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the 
extent permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit 
business from, the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and 
representatives may also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business 
from, other persons in respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, 
employees and representatives of UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s) 
referred to in this report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an 
interest (including a proprietary interest) in the subject corporation(s) referred to in this report. 
 
As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in 
the securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.  
 
IMPORTANT DISCLOSURES FOR U.S. PERSONS  
 
This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.  
UOBKH is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of 
research reports and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly 
or through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from 
registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”).  All US persons that 
receive this document by way of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and 
agree that they are a major institutional investor and understand the risks involved in executing transactions in securities. 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on 
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-
dealer in the United States.  Under no circumstances should any recipient of this research report effect any transaction to buy or sell 
securities or related financial instruments through UOBKH. 
 
UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is 
delivered to and intended to be received by a U.S. person other than a major U.S. institutional investor. 
 
The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry 
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable 
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research 
analyst account. 
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Analyst Certification/Regulation AC  
 
Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect 
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by 
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business 
involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any 
compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales, 
trading, dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the compensation 
received by each such research analyst is based upon various factors, including UOBKH’s total revenues, a portion of which are 
generated from UOBKH’s business of dealing in securities.  
 
Reports are distributed in the respective countries or jurisdictions by the respective entities and are subject to the additional restrictions 
listed in the following table. 

General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or 
located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to 
applicable law or regulation. 

Hong Kong This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the 
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has 
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed 
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under 
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong 
Kong and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong 
Kong in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong 
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the 
analyses or reports only to the extent required by law.  

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority 
of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a 
foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant 
foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report. 

Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the 
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia, 
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the 
registered person under CMSA to distribute any research analyses in Malaysia. 

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital 
markets services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the 
report is distributed in Singapore and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore 
in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore 
who is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the 
contents of the analyses or reports only to the extent required by law.  

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated 
by the Securities and Exchange Commission of Thailand. 

United 
Kingdom 

This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning 
of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in 
the UK is intended only for institutional clients. 

United 
States of 
America 
(‘U.S.’) 

This report cannot be distributed into the U.S. or to any U.S. person or entity except in compliance with applicable U.S. 
laws and regulations. It is being distributed in the U.S. by UOB Kay Hian (US) Inc, which accepts responsibility for its 
contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in 
the report should contact UOB Kay Hian (US) Inc. directly. 

 
 
Copyright 2025, UOB Kay Hian Pte Ltd. All rights reserved.  
 
http://research.uobkayhian.com 
 
RCB Regn. No. 197000447W 
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