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COMPANY UPDATE

PTT (PTT TB)
Adapting Business Strategies To Navigate Volatility

We view PTT’s restructuring efforts favourably, as they aim to enhance liquidity in
response to market volatility, particularly in 2025 when crude oil prices are projected to
decline yoy. This approach is especially important to the PTT group as it is facing
heightened operational risks, particularly its P&R businesses. PTT is also seeking
strategic partners with specialised expertise to help these businesses improve
profitability. Maintain BUY. Target price: Bt37.00.

WHAT’S NEW
¢ The tone at PTT PLC’s (PTT) analyst meeting was positive.

¢ Positive outlook on its 2025 business restructuring plan. We have a favourable view of
PTT's business restructuring plan for 2025. Based on discussions with management during
yesterday’s analyst meeting, we are optimistic about PTT's proactive response to the
anticipated decline in crude oil prices, which is expected to impact total revenue in 2025. PTT
has strategically adjusted its operations to sustain liquidity across the PTT group, aiming to
generate additional cash flow of approximately Bt25.0b (not included in our 2025 estimate)
through the following three key initiatives:

a) Cost reduction: Aiming to cut operating expenses across the PTT group by at least
Bt10.0b in 2025.

b) Asset monetisation: Targeting asset sales to raise around Bt8.0b

c) Profit enhancement projects: PTT group is implementing profit enhancement initiatives
focused on sourcing raw materials at lower costs and expanding collaboration in the
distribution of its petroleum and petrochemical products. These efforts are part of key
projects including Project One (P1), Domestic products management (D1), and
Operational Excellence (Mission X Project). Through these initiatives, PTT anticipates
benefits totalling Bt7.0-8.0b. Overall, the revised strategy should be sufficient to offset the
negative impact of falling crude oil prices in 2025.

e Crude oil price sensitivity. PTT estimates that a decline of US$1.00/bbl in crude oil prices
would reduce the PTT group’s net profit by approximately Bt2.0b. With crude oil prices
expected to range between US$65.00-75.00/bbl in 2025 (vs our Brent crude oil price
assumption of US$70.00/bbl), the downside risk could be around US$10.00/bbl, translating
into a potential impact of Bt20.0b.

KEY FINANCIALS

Year to 31 Dec (Btm) 2023 2024 2025F 2026F 2027F
Net turnover 3,144,551 3,090,453 3,318,680 3,382,751 3,468,976
EBITDA 442,938 416,382 405,053 429,129 452,926
Operating profit 269,873 230,464 222,854 250,573 277,942
Net profit (rep./act.) 112,024 90,072 90,590 106,525 121,223
Net profit (adj.) 102,933 86,370 90,590 106,525 121,223
EPS (Bt) 3.6 3.0 3.2 3.7 4.2
PE (x) 8.6 10.3 9.8 8.3 7.3
P/B (x) 0.8 0.7 0.7 0.7 0.7
EV/EBITDA (x) 1.7 1.7 1.6 1.3 0.9
Dividend yield (%) 6.5 6.8 6.8 6.8 7.7
Net margin (%) 3.6 2.9 2.7 3.1 3.5
Net debt/(cash) to equity (%) 54.3 48.8 43.2 33.0 214
Interest cover (x) 9.8 8.9 8.4 8.3 8.3
ROE (%) 11.2 8.9 8.9 10.2 11.3
Consensus net profit - - 101,743 100,092 108,716
UOBKH/Consensus (x) - - 0.89 1.06 1.12

Source: PTT, Bloomberg, UOB Kay Hian
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BUY

(Maintained)

Share Price Bt30.75
Target Price Bt37.00
Upside +20.33%

COMPANY DESCRIPTION

PTT is a Thailand-based oil & gas company
engaged in the upstream petroleum,
downstream petroleum, coal business and
other related businesses.

STOCK DATA

GICS sector Energy
Bloomberg ticker: PTTTB
Shares issued (m): 28,563.0
Market cap (Btm): 949,719.6
Market cap (US$m): 26,923.3
3-mth avg daily t'over (US$m): 27.8

Price Performance (%)
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o New gas pricing structure is seen as positive. We also hold a positive view on the
establishment of a new gas pricing structure. The plan to revert the cost base of the gas
separation plant (GSP) to Gulf gas pricing (from the current single-pool price) is encouraging.
This change is likely to reduce production costs and could result in the revision of the ethane
purchase agreement between PTT and PTT Global Chemical (PTTGC), potentially benefitting
PTTGC. PTT previously incurred an annual impact of Bt18.0b due to the shift in the GSP’s
cost calculation method from Gulf gas pricing to a single-pool gas pricing. While the return to
Gulf gas pricing will provide some relief, the full benefit will be partially offset. Regulators will
request some of this Bt18b gain to lower gas costs for the power sector, and then to lower
electricity tariffs. Gas sold to PTT’s industrial customers (excluding petrochemical customers)
will be priced based on liquefied natural gas (LNG) import prices instead of the fuel oil-link
formula. By doing this, fuel costs for industrial customers should be higher. The government
will set up a committee to discuss the new gas price structure. No timeline has been given on
that front. Notably, industrial gas sales represent about 8% of PTT’s total gas sales volume.

o Strategic partnership development is targeted for 2025. PTT is actively seeking strategic
partners with expertise in the petrochemical and refining (P&R) businesses, particularly those
who can contribute feedstock and market access. The goal is to enhance profitability within
these businesses. PTT’s management expects to finalise such partnerships within 2025, while
PTT will continue to hold a controlling stake in the P&R businesses.

STOCK IMPACT

* 2Q25 core profit expected to remain stable qoq. We expect PTT’s core profit for 2Q25 to
be relatively flat gog. This is supported by seasonally adjusted gas demand and improved
earnings from the petrochemical business, driven by a recovery in petrochemical spreads.
However, these gains are expected to be offset by substantial inventory losses in the refinery
business and weaker performance from the GSP due to declining product prices.

EARNINGS REVISION/RISK
¢ Earnings revision: None.
VALUATION/RECOMMENDATION

¢ Maintain BUY with an SOTP-based target price of Bt37.00 in 2025. We expect PTT to
declare a dividend of at least Bt2.10/share in 2025, representing a dividend yield of 6.8%. In
the oil & gas sector, we prefer PTT Global Chemical (PTTGC TB/BUY/Target: Bt21.00),
Bangchak Corporation (BCP TB/BUY/Target: Bt45.00), and Indorama Ventures (IVL
TB/BUY/Target: Bt32.00).

ENVIRONMENTAL, SOCIAL, GOVERNANCE (ESG)
CG Report: 5
SET ESG Rating: AAA
¢ Environmental
- a) Business growth: refining the energy investment portfolio with an emphasis on low
carbon businesses, b) new growth: enhancing the profitability of the future energy and

beyond segment to at least 30%, and c) clean growth: PTT targets to achieve carbon
neutrality by 2040, with the ultimate aim of attaining net zero emissions by 2050.

e Social
- PTT Group Innovation for Community Project. a) Smart farming: developed integrated
models in 45 areas across 29 provinces, b) smart marketing: developed 45 community

products and six community-based tourism destinations, and ¢) community knowledge
management.

- It has achieved its targeted Human Capital Index of 80%.
e Governance
- No cases of non-compliance with significant legal implications in operations.

- The assessment result for the National Anti-Corruption Commission’s Integrity and
Transparency Assessment is PASSED, Good level.
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Thursday, 22 May 2025

PTT GROUP GUIDANCE
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Share Fair Value  Value Value
Methodology
Holding (Btishare)  (Btm) (Bt/share)
Gas Business (PTT's Operalions) 100.0% 798,117 26.5 DCF @ WACC 7.5% G =1%
() Net Debt (PTT Only) 126,515 4.4
1) PTT - Equity Value 631,602 22.1
2) Associates and
PTTEP 63.8% 155.00 392,530 13.7 5-yrs regional forward PE mean of 9x
TOP 45.0% 2100 27159 10 Forward PE mean of 7x
IRPC 45.1% 125 11,507 0.4 Forward PBV -2.0 S.D. of 0.5x
PTTGC 45.2% 2100 42779 15 Forward 'PBV -2.0 S.D. of 0.41x
GPSC 47.3% 45.00 59,980 21 DCF Valuation
OR 75.0% 12.80 115,200 4.0 Forward PE -1.0 S.D. of 20x

3) Afflates

Others Affiates 40,281 14
Total 46
Discount to NAV (2021-2022) -20%

PTTs TP [UOB Kay Hian) 3700
Source: PTT, UOB Kay Hian
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PROFIT & LOSS BALANCE SHEET
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F Year to 31 Dec (Btm) 2024 2025F 2026F 2027F
Net turnover 3,090,453 3,318,680 3,382,751 3,468,976 Fixed assets 1,534,658 1,503,085 1,462,165 1,419,505
EBITDA 416,382 405,053 429,129 452,926 Other LT assets 874,391 985,619 976,796 960,822
Deprec. & amort. 185918 182,200 178,556 174,984 Cash/ST investment 405,139 413,887 520,606 654,363
EBIT 230,464 222,854 250,573 277,942 Other current assets 139,882 191,003 191,773 197,130
Associate contributions -6,668 1,659 3,383 6,938 Total assets 3,438,784 3,650,394 3,717,611 3,811,003
Net interest income/(expense) -46,821  -48307  -51563  -54,346 ST debt 180,055 122,778 123,778 129,779
Pre-tax profit 180,678 176,206 202,394 230,534 Other current liabilities 148,840 202,000 200,248 190,955
Tax 67,210  -52862  -60,718  -69,160 LT debt 814,719 814,723 813,723 806,724
Minorities 23396  -32,754  -35151  -40,151 Other LT liabilities 398,100 455,267 433,096 433,078
Net profit 90,072 90,590 106,525 121,223 Shareholders' equity 1,207,426 1,211,680 1,263,850 1,321,158
Net profit (adj.) 86,370 90,590 106,525 121,223 Total liabilities & equity 3,438,784 3,650,394 3,717,612 3,811,005
CASH FLOW KEY METRICS
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F Year to 31 Dec (%) 2024 2025F 2026F 2027F
Operating 373,240 327,836 312,056 315,039 Profitability
Pre-tax profit 180,678 176,206 202,394 230,534 EBITDA margin 135 12.2 12.7 131
Tax -67,210 -52,862  -60,718  -69,160 Pre-tax margin 5.8 5.3 6.0 6.6
Deprec. & amort. 185,918 182,200 178,556 174,984 Net margin 29 2.7 31 35
Working capital changes 42,491 22,292 8,175  -21,319 ROA 3.2 31 3.6 4.0
Other operating cashflows 31,363 0 0 0 ROE 8.9 8.9 10.2 11.3
Investing -188,763  -204,688 -150,984  -116,369
Investments -203,811  -150,627 -137,636 -132,324 Growth
Others 15,048  -54,061  -13,348 15,955 Turnover -1.7 74 19 25
Financing -186,411  -114,399 -54,354 -64,913 EBITDA -6.0 2.7 5.9 55
Dividend payments -82,234 -57,126  -54,354  -63,915 Pre-tax profit -23.6 25 14.9 13.9
Issue of shares n.a. n.a. na. na. Net profit -19.6 0.6 17.6 13.8
Proceeds from borrowings -104,177  -57,273 0 -998 Net profit (adj.) -16.1 49 17.6 13.8
Net cash inflow (outflow) -1,934 8,749 106,718 133,757 EPS -16.1 49 17.6 138
Beginning cash & cash 417,134 405,139 413,887 520,606
equivalent . Leverage
Changes due to forex impact -10,061 0 0 0
Ending cash & cash equivalent 405130 413887 520606 654363  DcPtotowalcapial 600 544 518 491
Debt to equity 82.4 714 742 70.9
Net debt/(cash) to equity 48.8 43.2 33.0 214
Interest cover (x) 8.9 8.4 8.3 8.3

Refer to last page for important disclosures.
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Disclosures/Disclaimers

This report is prepared by UOB Kay Hian Private Limited (‘UOBKH”), which is a holder of a capital markets services licence and an
exempt financial adviser in Singapore.

This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an
advice or a recommendation with respect to such securities.

This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment
product, taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the
recommendation, before the person makes a commitment to purchase the investment product.

This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law
or would subject UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any
registration, licensing or other requirements within such jurisdiction.

The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable.
However, UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts
no liability whatsoever for any loss or damage arising from the use of or reliance on the Information. UOBKH and its connected persons
may have issued other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its
connected persons are subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time,
including before its publication herein.

Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the
extent permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit
business from, the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and
representatives may also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business
from, other persons in respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers,
employees and representatives of UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s)
referred to in this report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an
interest (including a proprietary interest) in the subject corporation(s) referred to in this report.

As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in
the securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.

IMPORTANT DISCLOSURES FOR U.S. PERSONS

This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.
UOBKH is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of
research reports and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly
or through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from
registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act’). All US persons that
receive this document by way of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and
agree that they are a major institutional investor and understand the risks involved in executing transactions in securities.

Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS"), a registered broker-
dealer in the United States. Under no circumstances should any recipient of this research report effect any transaction to buy or sell
securities or related financial instruments through UOBKH.

UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is
delivered to and intended to be received by a U.S. person other than a major U.S. institutional investor.

The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research
analyst account.

Refer to last page for important disclosures.
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Analyst Certification/Regulation AC

Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business
involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any
compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales,
trading, dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the compensation
received by each such research analyst is based upon various factors, including UOBKH'’s total revenues, a portion of which are
generated from UOBKH'’s business of dealing in securities.

Reports are distributed in the respective countries or jurisdictions by the respective entities and are subject to the additional restrictions
listed in the following table.

General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or
located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to
applicable law or regulation.

Hong Kong | This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong
Kong and contains research analyses or reports from a foreign research house, please note:

(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong
Kong in respect of any matters arising from, or in connection with, the analysis or report; and

(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the
analyses or reports only to the extent required by law.

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority
of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a
foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant
foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report.
Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia,
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the
registered person under CMSA to distribute any research analyses in Malaysia.

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital
markets services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the
report is distributed in Singapore and contains research analyses or reports from a foreign research house, please note:
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore
in respect of any matters arising from, or in connection with, the analysis or report; and

(i) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore
who is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the
contents of the analyses or reports only to the extent required by law.

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated
by the Securities and Exchange Commission of Thailand.

United This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning

Kingdom of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in
the UK is intended only for institutional clients.

United This report cannot be distributed into the U.S. or to any U.S. person or entity except in compliance with applicable U.S.

States of laws and regulations. It is being distributed in the U.S. by UOB Kay Hian (US) Inc, which accepts responsibility for its

America contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in

(‘U.S.) the report should contact UOB Kay Hian (US) Inc. directly.
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