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SECTOR UPDATE

Construction — Thailand
Update On Project Bidding Activity

Although public project bidding activity was relatively quiet in the first half of the year,
we expect a meaningful recovery in the second half, driven by accelerated budget
disbursements and progress in several large-scale infrastructure projects. Maintain
OVERWEIGHT. Our stock pick is STECON.

WHAT’S NEW

¢ Public project bidding activity expected to increase in 2H25. Since the beginning of
2025, public project bidding activity has remained subdued, as evidenced by a low
investment budget disbursement rate of only 33.6% as of 23 May 25. However, the outlook
for 2H25 is improving, supported by a likely acceleration in budget disbursements and
progress in key infrastructure initiatives. Several large-scale transportation projects are
moving closer to being put up for tender, which should help revive sector momentum.
Notable upcoming bids include the Red Line suburban railway extension (Rangsit—
Thammasat University), the Thai-Chinese High-Speed Rail Phase 2 (Nakhon Ratchasima-
Nong Khai), and the M5 Motorway extension. These projects, scheduled for bidding between
mid- and late-25, are expected to provide a positive boost to sector sentiment.

ESSENTIALS

¢ CH. Karnchang (CK). Since the beginning of 2025, CK has not signed any new contracts,
which is in line with the currently subdued public project bidding activity. However, CK is not
under pressure to urgently secure new contracts, as it currently has a robust backlog of over
Bt200b, sufficient to support revenue recognition for at least the next 4-5 years. Looking
ahead to 2H25, the company could secure additional work from Double Deck expressway,
valued at more than Bt35b, which is currently pending review by the Public-Private
Partnership (PPP) Committee before being submitted to the Cabinet for approval. In addition,
CK is looking to participate in further public infrastructure tenders, particularly in rail and road
projects, which are expected to gradually open for bidding this year.

Stecon Group (STECON). STECON started 2025 on a strong note. In 1Q25, the company
signed a private sector data centre project worth over Bt15b, and it plans to sign the M7
Motorway extension project (connecting to U-Tapao Airport), valued at Bt2.7b, within 2Q25.
We believe STECON remains on track to achieve its new order target of Bt50b for 2025,
supported by an improving outlook for public project tenders in 2H25, as well as the
company’s strategy to further expand its private sector portfolio, with an additional Bt40b
targeted. Key focus areas include data centres, renewable energy, infrastructure, and
commercial buildings, which will help drive medium- to long-term backlog growth and support
steady revenue recognition going forward.

ACTION

¢ Maintain OVERWEIGHT on the sector. In addition to our positive view on the earnings
outlook for both CK and STECON in 2Q-3Q25, we also believe the sector will further benefit
from improving sentiment driven by an expected increase in public project tenders. STECON
is our stock pick, supported by earnings visibility and potential to achieve its targeted new
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OVERWEIGHT
(Maintained)
STOCK PICKS
Current Target
Price Price
Ticker Rec (Bt) (Bt)
STECON TB BUY 7.40 9.00

Source: Bloomberg, UOB Kay Hian
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PEER COMPARISON
Last Target Upside Market ~ ------ee- Net Profit PE EPS P/B Yield EV/EBITDA
Company Rec. Price Price Downside Cap 2025F 2026F 2025F  2026F Growth 2025F 2025F 2025F
(Bt) (Bt) (%) (US$m) (Btm) (Btm) (x) (x) 2025F (%) (x) (%) (%)
CKTB BUY 14.90 20.20 35.6 763 1,775 2,065 14.2 122 22.8 0.9 25 30.7
STECONTB  BUY 7.40 9.00 21.6 340 926 1,143 12.2 9.9 139.3 0.7 41 7.7
Sector 1,103 2,701 3,208 135 114 0.8 3.0 23.6

Source: Respective companies, UOB Kay Hian
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PUBLIC PROJECTS IN PIPELINE

Value Bidding Procress Expected
Public Projects In Pipeline (Bth) or Time Line Award/Sign Target
Mortorways and Expressways
Double Deck Expressway (Rama 9 - Ngam Wong Wan) 35 Awaiting Approval 2H25 CK
Western Outer Ring Road - Bang Bua Thong (M9) 56 2Q-3Q25 4Q25 CKISTECON
Rangsit- Bang pa - in (M5) 28 Jul-25 4Q25 CKISTECON
The Intercity Motorway No.7 - Extension to U-Tapao Airport (M7) 5 1Q25 2Q25 STECON
Prasertmanukit-Outer Ring Road East (N2) 17 - 2025 CKISTECON
Kratuu-Patong 18 - 2025 STECON
Railways
Chira Junction - Ubon Ratchathani 43 2H25 1H26 CK/STECON
High Speed Train Phase 2 : Ko Rat Nong Khai 235 1H25 2H25 CK
Pak nam Pho - Den Chai 8 2H25 1H26 CK/STECON
Hat Yai - Padang Besar 8 2H25 1H26 CK
Chumphon - Surat Thani 29 2H25 1H26 CK
Surat Thani - Hat Yai junction-Song Kla 64 2H25 1H26 CKISTECON
Den Chai - Chiang Mai 63 2H25 1H26 CK
Mass Transit
Red Line : Taling chan - Siriraj Hospital - Salaya 15 2H25 1H26 CKISTECON
Red Line : Rangsit - Thammasat University 6 May - Sep 25 2H25 CKISTECON
Brown Line : Khae Rai - Lumsalee 2 - STECON/UNIQ
Airports
Bangkok International Airport Phase 3 35 4Q25 1H26 CK/STECON
Suvarnabhumi Airport (East) 11 4Q25 1H26 CKISTECON
Chiang Mai Airport Ex pansion 20 4Q25 1H26 CKSTECON

Source: CK, STECON, UOB Kay Hian

¢ Market opportunity from investment in data centres. We see investment in the data
centre sector as a key driver of construction sector growth. By end-1Q25, the BOI had
approved 27 data centre projects worth Bt240.6b, along with a Bt126.8b data hosting project,
bringing total approved investment to Bt367.4b. These phased investments, expected over
the next 2-3 years, should benefit contractors with data centre expertise by expanding their
private sector work and diversifying revenue, which is especially valuable amid the ongoing

uncertainty in public project bidding.

SECTOR CATALYSTS

¢ An increase in public infrastructure project bidding and updates on new mega projects.

RISKS
e Political issue such as changes in the Cabinet.
¢ Delays in project bidding and implementation.

¢ Minimum wage hikes and higher costs.
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NEW SIGNED PROJECTS
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INVESTMENT IN DATA CENTRES
Company Origin Value (Btb)
Amazon Web uU.Ss. 190
By teDance Singapore/China 126.8

GIB-BlackRock &

U.S./Thailand 100-175
CP Group

Beijing Haoy ang

Cloud&Data China 72.7
Technology

Google u.s. 32.76
GDS IDC Services Singapore/China 28
NextDC Australia 13.76
GSA Data Center Thailand 13.5
Microsoft uU.S. Not av ailable

Note: includes only investment over Bt10b and key players.
Source: BOI, UOB Kay Hian
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Disclosures/Disclaimers

This report is prepared by UOB Kay Hian Private Limited (‘UOBKH”), which is a holder of a capital markets services licence and an
exempt financial adviser in Singapore.

This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an
advice or a recommendation with respect to such securities.

This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment
product, taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the
recommendation, before the person makes a commitment to purchase the investment product.

This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law
or would subject UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any
registration, licensing or other requirements within such jurisdiction.

The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable.
However, UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts
no liability whatsoever for any loss or damage arising from the use of or reliance on the Information. UOBKH and its connected persons
may have issued other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its
connected persons are subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time,
including before its publication herein.

Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the
extent permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit
business from, the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and
representatives may also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business
from, other persons in respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers,
employees and representatives of UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s)
referred to in this report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an
interest (including a proprietary interest) in the subject corporation(s) referred to in this report.

As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in
the securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.

IMPORTANT DISCLOSURES FOR U.S. PERSONS

This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.
UOBKH is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of
research reports and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly
or through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from
registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act’). All US persons that
receive this document by way of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and
agree that they are a major institutional investor and understand the risks involved in executing transactions in securities.

Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS"), a registered broker-
dealer in the United States. Under no circumstances should any recipient of this research report effect any transaction to buy or sell
securities or related financial instruments through UOBKH.

UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is
delivered to and intended to be received by a U.S. person other than a major U.S. institutional investor.

The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research
analyst account.

Refer to last page for important disclosures.
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Analyst Certification/Regulation AC

Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business
involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any
compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales,
trading, dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the compensation
received by each such research analyst is based upon various factors, including UOBKH'’s total revenues, a portion of which are
generated from UOBKH’s business of dealing in securities.

Reports are distributed in the respective countries or jurisdictions by the respective entities and are subject to the additional restrictions
listed in the following table.

General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or
located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to
applicable law or regulation.

Hong Kong | This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong
Kong and contains research analyses or reports from a foreign research house, please note:

(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong
Kong in respect of any matters arising from, or in connection with, the analysis or report; and

(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the
analyses or reports only to the extent required by law.

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority
of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a
foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant
foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report.
Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia,
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the
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Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital
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