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2Q25 EARNINGS PREVIEW

Year to 31 Dec (Btm) 2Q24 1Q25 2Q25F yoy (%) goq (%)
Total revenue 1,834 2,127 1,750 (4.6) (17.7)
Gross profit 782 1,039 707 (9.6) (31.9)
SG&A 488 515 501 2.6 (2.6)
Operating EBITDA 543 783 474 (12.7) (39.5)
Core profit 151 345 45 (70.0) (86.9)
Net profit 361 345 45 (87.4) (86.9)
(%) 2Q24 1Q25 2Q25F yoy (ppts) qoq (ppts)
Gross margin 427 48.8 404 (2.2) (8.4
SG&A to sales 26.6 24.2 28.6 2.0 44
EBITDA margin 29.6 36.8 27.1 (2.5) 9.7
Recurring profit margin 8.3 16.2 2.6 (5.7) (13.6)
Net profit margin 19.7 16.2 2.6 (17.1) (13.6)
Source: ERW, UOB Kay Hian

WHAT’S NEW
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KEY FINANCIALS

Year to 31 Dec (Btm) 2023 2024 2025F 2026F 2027F
Net turnover 7,039.5 7,917.3 8,127.1 8,782.0 9,447 1
EBITDA 2,166.6 2,644.3 2,605.8 2,873.8 3,100.9
Operating profit 1,265.6 1,649.5 1,448.0 1,621.7 1,765.1
Net profit (rep./act.) 7427 1,151.4 7941 903.1 971.6
Net profit (adj.) 687.4 913.8 764.1 873.1 940.7
EPS (Bt) 0.1 0.2 0.2 0.2 0.2
PE (x) 16.5 13.2 15.7 13.8 12.8
P/B (x) 1.8 1.4 1.4 1.3 1.2
EV/EBITDA (x) 11.9 9.7 9.9 9.0 8.3
Dividend yield (%) 2.8 3.7 3.0 3.4 3.6
Net margin (%) 10.5 14.5 9.8 10.3 10.3
Net debt/(cash) to equity (%) 219.4 149.8 159.6 158.8 154.0
Interest cover (x) 3.7 3.8 4.6 5.2 5.8
ROE (%) 12.3 15.3 9.2 10.3 10.4
Consensus net profit - - 875 910 1,003
UOBKH/Consensus (x) - - 0.87 0.96 0.94

Source: The Erawan Group, Bloomberg, UOB Kay Hian
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HOLD

(Downgraded)

Share Price Bt2.46
Target Price Bt2.50
Upside +1.6%

COMPANY DESCRIPTION

The Erawan Group is a leading hotel investment
company in Thailand. Its hotel portfolio ranges
from luxury to mid-scale and economy across
Thailand’s major tourist destinations.

STOCK DATA
GICS sector Consumer Discretionary
Bloomberg ticker: ERW TB
Shares issued (m): 4,886.9
Market cap (Btm): 12,021.8
Market cap (US$m): 367.3
3-mth avg daily t'over (US$m): 1.8
Price Performance (%)
52-week high/low Bt4.58/Bt1.79
1mth 3mth 6mth 1yr YTD
18.3 7.9 (28.9) (38.5) (35.6)
Major Shareholders %
Wattanavekin family 28.2
Vongkusolkit family 28.4
FY25 NAV/Share (Bt) 1.74
FY25 Net Debt/Share (Bt) 278
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2Q25 STATISTICS PREVIEW

Occupancy (%) 2Q24 1Q25 2Q25F yoy (ppts) qgoq (ppts)
Average excl budget hotel 80% 83% 2% (8.3) (11.2)
Average incl budget 79% 80% 4% (5.4) (6.0)
ARR (Bt/night) yoy (%) qoq (%)
Average excl budget 3,140 3,555 3,012 4.1) (15.3)
Average incl budget 1,834 1,992 1,706 (7.0) (14.9)
RevPar (Bt/night) yoy (%) qoq (%)
Average excl budget 2,515 2,964 2,173 (13.6) (26.7)
Average incl budget 1,454 1,593 1,267 (12.9) (20.5)

Source: ERW, UOB Kay Hian

STOCK IMPACT
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EARNINGS REVISION/RISK
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EARNINGS REVISION
2025F 2026F 2027F

(Bt m) New Old % chg New Old % chg New Old % chg
Total revenue 8,069 8,249 -2.2% 8,721 9,123 -4.4% 9,383 9,777 -4.0%
Operating EBITDA 2,606 2,663 -2.2% 2,874 3,005 -4.4% 3,101 3,230 -4.0%
Net profit 794 844 -5.9% 903 1,010 -10.6% 972 1,071 -9.3%
Margin New old ppt chg New old ppt chg New old ppt chg
Net profit margin 10.3% 10.7% -0.40 10.8% 11.5% -0.75 10.8% 11.4% -0.62

Source: UOB Kay Hian

VALUATION/RECOMMENDATION

o UsuamAruuziniu fa Tma‘lﬁ'ﬂmuﬂmma'ﬁ' 2.50 UM N5UELHUYAAT2D9L57
WI19M191NAT EV/EBITDA 91 10 1111 ZesninAnafedannaisnd 1 dawidesum
HIRTFI% Liwquammaumnwﬂaum[uwaa ERW Ind29mSenasansd 2025
maamnmsﬂumwamn'ﬂaamEl';ﬁmml,ﬂu"l,ﬂaa”mﬁaaﬁ'l wag m‘sﬂmﬂ‘auﬂ’sﬂsmsuun
sualauandiaziiniuazBonaswnisiivlnzassnelsues ERW iiinduwin

ENVIRONMENTAL, SOCIAL, GOVERNANCE (ESG)
CG Report: 5
SET ESG Rating: A
¢ Environmental
- Prioritising effective and balanced use of resources as well as taking into account
the reduction of greenhouse gas generation, including management of ecosystems and
biodiversity.
¢ Social
- Respecting human rights based on the principles of international criteria, equality,
fairness, and non-discrimination.
- Focusing on enhancing quality of life and potential of employees by promoting a
volunteering spirit to cultivate social and environmental responsibility.
e Governance
- Board gender diversity. Male to female ratio of 3:1.
- Board balance and composition. Four board members are independent directors,
amounting to 33% of the board members.
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QUARTERLY EARNINGS PERFORMANCE

Btm ERW: QUARTERLY EARNINGS PERFORMANCE
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TOURIST ARRIVALS EXCLUDING CHINESE

Net Profit ——EBITDA Margin

1 Jan - 27 Jul 2024 2025 | yoy growth
No. arrival ex. Chinese 16,115,046 | 16,348,126 | 1%
No. of Chinese 4,026,384 | 2.635810 35%

Source: Ministry of Tourism and Sports, UOB Kay Hian
MONTHLY CHINESE TOURIST ARRIVALS
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ERW'S 2025 GUIDANCE

2025 ERAWAN Guidance

e
Group 10% 6-8% M Expand Footprint

Econormy

to Luxury 5% 3-5%

Source: ERW, UOB Kay Hian

2025 CHINESE ARRIVAL PACE

Chinese arrivals per day in 2025
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Year to 31 Dec (Btm) 2024 2025F 2026F 2027F  Year to 31 Dec (Btm) 2024 2025F 2026F 2027F
Net turnover 7,917 8,127 8,782 9,447 Fixed assets 23,658 23,158 24,306 25,418
EBITDA 2,644 2,606 2,874 3,101  Other LT assets 408 471 495 540
Deprec. & amort. 995 1,158 1,252 1,336 Cash/ST investment 1,612 3,159 2,110 1,430
EBIT 1,650 1,448 1,622 1,765 Other current assets 567 702 700 767
Total other non-operating income 0 0 0 0 Total assets 26,246 27,489 27,612 28,155
Associate contributions 238 30 30 31 ST debt 1,752 790 790 790
Net interest income/(expense) (695) (562) (550) (539) Other current liabilities 1,229 1,295 1,252 1,373
Pre-tax profit 1,192 916 1,101 1,257 LT debt 12,909 15,965 15,720 15,475
Tax 9) (89) (161) (245)  Other LT liabilities 865 815 642 703
Minorities (32) (33) (38) (40) Shareholders' equity 8,712 8,521 9,066 9,632
Net profit 1,151 794 903 972 Minority interest 780 104 141 182
Net profit (adj.) 914 764 873 941  Total liabilities & equity 26,246 27,490 27,612 28,155
CASH FLOW KEY METRICS
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F  Year to 31 Dec (%) 2024 2025F 2026F 2027F
Operating 3,017 2,046 2,150 2,403 Profitability
Pre-tax profit 1,192 916 1,101 1,257 EBITDA margin 334 321 327 328
Tax 9) (89) (161) (245) Pre-tax margin 151 113 125 133
Deprec. & amort. 995 1,158 1,252 1,336 Net margin 145 9.8 10.3 10.3
Working capital changes (238) (30) (30) (31) ROA 46 3.0 33 35
Non-cash items W) 7 (16) 1) ROE 153 9.2 10.3 104
Other operating cashflows 32 (75) (26) 56
Investing 1,052 159 30 31 Growth
Capex (growth) (3,431) (2,035) (2,596) (2,433) Turnover 125 2.6 8.1 7.6
Investments (3,230) (1,923) (2,400) (2,448) EBITDA 220 (1.5) 10.3 79
Others 0 12 24 37 Pre-tax profit 60.3 (23.2) 20.3 14.2
Financing (202) (125) (221) (21) Net profit 55.0 (31.0) 13.7 7.6
Dividend payments 681 1,665 (602) (651) Net profit (adj.) 329 (16.4) 143 7.7
Issue of shares (316) (440) (357) (406) EPS 253 (16.5) 143 7.7
Proceeds from borrowings (443) 2,094 (245) (244)
Others/interest paid 1,441 11 0 0 Leverage
Net cash inflow (outflow) 266 1,676 (1,048) (680) Debt to total capital 60.7 66.0 64.2 62.4
Beginning cash & cash equivalent 1,217 1,483 3,159 2,110 Debt to equity 168.3 196.6 182.1 168.9
Ending cash & cash equivalent 1,483 3,159 2,110 1,430 Net debt/(cash) to equity 149.8 159.6 158.8 154.0
Interest cover (x) 3.8 4.6 5.2 5.8
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THAI INSTITUTE OF DIRECTORS ASSOCIATION (I0D) CORPORATE GOVERNANCE REPORT RATING 2024 (as of 7 March 2025)
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SET ESG Ratings 2024 (as of 27 Feb 25)
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