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COMPANY UPDATE  BUY 

(Maintained) 
Share Price Bt14.40
Target Price Bt20.20
Upside +40.3%
  

COMPANY DESCRIPTION 
CK is the second largest contractor in 
Thailand with experience in building mass 
transit systems, water treatment and hydro-
electric dams. The company has equity stakes 
in many infrastructure companies in order to 
diversify its long-term revenue. 

STOCK DATA 
GICS sector Industrials
Bloomberg ticker: CK TB
Shares issued (m):       1,680.4 
Market cap (Btm):     24,197.1 
Market cap (US$m):          744.3 
3-mth avg daily t'over (US$m): 1.3

Price Performance (%) 
52-week high/low Bt21.10/Bt10.20

1mth 3mth 6mth 1yr YTD
15.2 (3.4) (5.3) (22.6) (25.0)

Major Shareholders %
Mahasiri Siam 14.3
CH.KARNCHANG HOLDING 10.2
Thai NVDR Company Limited 6.9

FY25 NAV/Share (Bt) 16.45
FY25 Net Debt/Share (Bt) 27.06
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ANALYST(S) 
Kasemsun Koonnara 
+662 659 8027 
Kasemsun@uobkayhian.co.th
 

CH Karnchang (CK TB) 
 

Optimistic On Core Operations; Upside Expected In 2H25 Earnings 
Despite no new orders being signed, we remain optimistic about CK’s core business in 
2H25, supported by a solid backlog and healthy gross margin. We also foresee upside 
risk to our earnings forecast from the sale of shares in LPCL during 2H25. Moreover, 
CK is trading at an undemanding valuation. Maintain BUY. Target price: Bt20.20. 

WHAT’S NEW 
• Analyst meeting after 2Q25 results. We attended CH Karnchang’s (CK) analyst meeting to 

review its 2Q25 results and obtain an update on its business outlook. 

STOCK IMPACT 
• 3Q25 earnings outlook. CK’s earnings are expected to decline yoy and qoq due to high 

bases, although operations should remain healthy. Construction revenue is expected to stay 
above Bt10b per quarter, supported by progress on ongoing projects. Gross margin is also 
anticipated to exceed the company’s 7% target, driven by a favourable revenue mix. 
However, earnings are likely to be hindered by weaker equity income, as CK Power (CKP) 
and Luang Prabang Power (LPCL) are expected to benefit less from forex gains despite 
entering their high season. 

• Sale of LPCL shares will provide upside risk. The sale of shares in LPCL to TTW, 
reducing the stake from 20% to 10%, is expected to be completed in 2H25. CK is expected 
to book a gain of Bt700m-800m (before tax) from the transaction, including gains from the 
share sale and reclassification of the remaining shares, representing an upside risk to our 
earnings forecasts. The fair value changes of the remaining share (10%) will be recognised 
through other comprehensive income (OCI). 

• Healthy backlog despite no new orders signed. The company did not secure any new 
orders in 1H25. However, CK’s backlog remains healthy at approximately Bt190b, providing 
earnings visibility. CK continues to focus on, and has potential involvement in, upcoming 
2025 bids, including the Red Line (Rangsit–Thammasat), Motorway M5, and High-Speed 
Train Phase 2. Nonetheless, we foresee the Double Deck project as CK’s top priority, with 
management expecting to sign the new order later this year. 

• Announced interim dividend. CK has announced a Bt0.20/share interim dividend, implied 
a yield of approximately 1.4%. The ex-dividend date is scheduled for 27 Aug 25. 

 

 

KEY FINANCIALS 
Year to 31 Dec (Btm) 2023 2024 2025F 2026F 2027F
Net turnover  36,485  37,458 42,129 44,198 45,751 
EBITDA  2,033  1,749 2,442 2,374 2,442 
Operating profit  916  895 1,498 1,401 1,441 
Net profit (rep./act.)  1,501  1,446 1,775 2,065 2,287 
Net profit (adj.)  1,462  1,446 1,775 2,065 2,287 
EPS (Bt) 0.9  0.9 1.0 1.2 1.4 
PE (x) 16.7  16.9 13.7 11.8 10.7 
P/B (x) 1.0  0.9 0.9 0.8 0.8 
EV/EBITDA (x) 34.8  40.4 28.9 29.8 28.9 
Dividend yield (%) 2.1  2.1 2.6 3.2 3.5 
Net margin (%) 4.1  3.9 4.2 4.7 5.0 
Net debt/(cash) to equity (%) 187.5  170.6 164.5 156.9 148.1 
Interest cover (x) 1.6  1.1 1.4 1.4 1.4 
Consensus net profit  - - 1,692 1,910 2,155 
UOBKH/Consensus (x)  - - 1.05 1.08 1.06 
Source: CH Karnchang, Bloomberg, UOB Kay Hian 
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2Q25 RESULTS RECAP 
Year to 31 Dec (Btm) 2Q24 1Q25 2Q25 yoy % qoq % 1H24 1H25 yoy % 
Sales and services 9,206 11,900 10,730 16.6 (9.8) 18,664 22,629 21.2 
Operating EBIT 232 482 503 116.6 4.4 523 986 88.5 
Equity income 342 267 594 73.5 122.8 508 861 69.5 
Core profit 28 69 202 614.5 192.4 17 271 1,499.3 
Net profit 488 282 863 76.8 205.7 609 1,145 88.0 
Percent 2Q24 1Q25 2Q25 yoy ppt qoq ppt 1H24 1H25 yoy % 
Gross margin 7.2 7.7 7.9 0.7 0.1 7.4 7.8 0.4 
SG&A to sales 5.9 4.7 5.0 (0.9) 0.3 2.4 1.9 (0.5) 
EBIT margin 2.5 4.1 4.7 2.2 0.6 2.8 4.4 1.6 
Net margin 5.3 2.4 8.0 2.7 5.7 3.3 5.1 1.8 

Source: CK, UOB Kay Hian 

• 2Q25 earnings beat expectations. CK reported a net profit of Bt863m in 2Q25, up 77% yoy 
and 206% qoq. The results were above our and consensus expectations due to higher-than-
expected other revenue. In 1H25, construction revenue rose 21% yoy, driven by 
construction progress in ongoing projects, although no new orders were signed during the 
period. Gross margin improved to 7.8% in 1H25 from 7.4% in 1H24, supported by a 
favourable revenue mix with a higher proportion of high-margin projects. In addition, equity 
income came in at Bt594m, up 70% yoy, mainly supported by stronger performance from 
CKP and LPCL. 

EARNINGS REVISION/RISK 
• a) Delayed construction, higher material costs, minimum wage hikes.  

• b) Political instability and delayed project biddings. 

VALUATION/RECOMMENDATION 
• Maintain BUY with a target price of Bt20.20, based on 1.2x 2025F P/B. We are optimistic 

about CK’s operation in 2H25, underpinned by its backlog. Meanwhile, we foresee potential 
upside risk to our earnings forecasts from the sale of shares in LPCL, with limited downside 
risk from the Global Minimum Tax. Additionally, CK is trading at an undemanding valuation. 

SHARE PRICE CATALYST 

• Higher-than-expected gross margin due to an increasing proportion of high-margin works 
and effective management of construction materials. 

• Additional backlog from winning new projects. 

ENVIRONMENTAL, SOCIAL, GOVERNANCE (ESG) 

CG Report: 5 
SET ESG Rating: AA 
• Environmental  
- CK is committed to being environmentally responsible and complying with laws while 

continuously improving its environmental management systems. CK prioritises the use of 
environmentally friendly materials and disposes of unused materials properly. 

• Social 
- CK has social policies and practices that focus on economic operations, community 

engagement, and development. It is committed to social stewardship and showcases the 
company's efforts towards beneficial CSR activities and employee management. 

• Governance  
- CK prioritises clear leadership roles, sustainable value creation, and responsible ESG 

practices. The company recently revamped its risk management based on consulting firm 
recommendations to strengthen its foundation for meeting operational goals. 
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SHARE OF PROFIT FROM INVESTMENTS 
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PROFIT & LOSS     
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F

Net turnover 37,458 42,129  44,198 45,751 

EBITDA 1,749 2,442  2,374 2,442 

Deprec. & amort. 854 944  972 1,001 

EBIT 895 1,498  1,401 1,441 

Total other non-operating income 465 467  470 472 

Associate contributions 1,875 1,652  1,997 2,163 

Net interest income/(expense) (1,581) (1,690) (1,723) (1,696)

Pre-tax profit 1,654 1,927  2,145 2,381 

Tax (119) (102) (30) (43)

Minorities (89) (50) (50) (50)

Net profit 1,446 1,775  2,065 2,287 

Net profit (adj.) 1,446 1,775  2,065 2,287 
 

 BALANCE SHEET     
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F

Fixed assets 11,358  11,518  11,636 11,733 

Other LT assets 55,590  55,380  56,235 56,971 

Cash/ST investment 10,256  8,561  8,548 8,958 

Other current assets 35,897  30,767  32,278 33,412 

Total assets 113,102  106,227  108,697 111,075 

ST debt 16,419  16,395  16,395 16,395 

Other current liabilities 29,216  20,217  21,118 21,860 

LT debt 38,039  38,009  38,009 38,009 

Other LT liabilities 2,949  3,129  3,283 3,398 

Shareholders' equity 25,910  27,859  29,224 30,694 

Minority interest 569  619  669 719 

Total liabilities & equity 113,102  106,227  108,697 111,075 

     
CASH FLOW     
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F

Operating 7,963 (1,100) 2,479 2,946 

Pre-tax profit  1,654 1,927  2,145 2,381 

Tax  (119) (102) (30) (43)

Deprec. & amort.  854 944  972 1,001 

Working capital changes  (10,280) 5,780  (1,198) (899)

Non-cash items  16,029 (9,649) 589 507 

Other operating cashflows  1,701 1,652  1,997 2,163 

Investing  (3,482) (714) (1,791) (1,720)

Capex (growth)  (277) (1,105) (1,091) (1,098)

Investments  (3,253) (387) (391) (395)

Others  48 778  (310) (226)

Financing  (2,039) 119  (701) (817)

Dividend payments  (508) (566) (701) (817)

Proceeds from borrowings  (1,148) (55) 0 0 

Others/interest paid  (383) 740  0 0 

Net cash inflow (outflow)  2,442 (1,695) (14) 410 

Beginning cash & cash equivalent  7,814 10,256  8,561 8,548 

Ending cash & cash equivalent  10,256 8,561  8,548 8,958 
 

      
KEY METRICS     
Year to 31 Dec (%) 2024 2025F 2026F 2027F

Profitability     
EBITDA margin 4.7  5.8  5.4 5.3 

Pre-tax margin 4.4  4.6  4.9 5.2 

Net margin 3.9  4.2  4.7 5.0 

Net profit (adj.) 1.4  1.6  1.9 2.1 

     
Growth     
Turnover 2.7  12.5  4.9 3.5 

EBITDA (14.0) 39.7  (2.8) 2.9 

Pre-tax profit (1.4) 16.6  11.3 11.0 

Net profit (3.7) 22.8  16.4 10.7 

Net profit (adj.) (1.1) 22.8  16.4 10.7 

EPS (1.1) 22.8  16.4 10.7 

     
Leverage     
Debt to total capital 67.3  65.6  64.5 63.4 

Debt to equity 210.2  195.3  186.2 177.2 

Net debt/(cash) to equity 170.6  164.5  156.9 148.1 

Interest cover (x) 1.1  1.4  1.4 1.4
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Disclosures/Disclaimers 
 
This report is prepared by UOB Kay Hian Private Limited (“UOBKH”), which is a holder of a capital markets services licence and an 
exempt financial adviser in Singapore.  
 
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an 
advice or a recommendation with respect to such securities.  
 
This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the 
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment 
product, taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the 
recommendation, before the person makes a commitment to purchase the investment product. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this 
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by 
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may 
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law 
or would subject UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any 
registration, licensing or other requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable. 
However, UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts 
no liability whatsoever for any loss or damage arising from the use of or reliance on the Information.  UOBKH and its connected persons 
may have issued other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its 
connected persons are subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time, 
including before its publication herein.  
 
Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the 
extent permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit 
business from, the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and 
representatives may also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business 
from, other persons in respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, 
employees and representatives of UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s) 
referred to in this report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an 
interest (including a proprietary interest) in the subject corporation(s) referred to in this report. 
 
As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in 
the securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.  
 
IMPORTANT DISCLOSURES FOR U.S. PERSONS  
 
This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.  
UOBKH is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of 
research reports and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly 
or through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from 
registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”).  All US persons that 
receive this document by way of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and 
agree that they are a major institutional investor and understand the risks involved in executing transactions in securities. 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on 
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-
dealer in the United States.  Under no circumstances should any recipient of this research report effect any transaction to buy or sell 
securities or related financial instruments through UOBKH. 
 
UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is 
delivered to and intended to be received by a U.S. person other than a major U.S. institutional investor. 
 
The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry 
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable 
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research 
analyst account. 
 
 
 

4



 

  
48 Refer to last page for important disclosures. 

R e g i o n a l  M o r n i n g  N o t e s  Thursday ,  21  Augus t  2025

Analyst Certification/Regulation AC  
 
Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect 
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by 
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business 
involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any 
compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales, 
trading, dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the compensation 
received by each such research analyst is based upon various factors, including UOBKH’s total revenues, a portion of which are 
generated from UOBKH’s business of dealing in securities.  
 
Reports are distributed in the respective countries or jurisdictions by the respective entities and are subject to the additional restrictions 
listed in the following table. 

General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or 
located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to 
applicable law or regulation. 

Hong Kong This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the 
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has 
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed 
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under 
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong 
Kong and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong 
Kong in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong 
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the 
analyses or reports only to the extent required by law.  

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority 
of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a 
foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant 
foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report. 

Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the 
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia, 
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the 
registered person under CMSA to distribute any research analyses in Malaysia. 

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital 
markets services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the 
report is distributed in Singapore and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore 
in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore 
who is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the 
contents of the analyses or reports only to the extent required by law.  

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated 
by the Securities and Exchange Commission of Thailand. 

United 
Kingdom 

This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning 
of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in 
the UK is intended only for institutional clients. 

United 
States of 
America 
(‘U.S.’) 

This report cannot be distributed into the U.S. or to any U.S. person or entity except in compliance with applicable U.S. 
laws and regulations. It is being distributed in the U.S. by UOB Kay Hian (US) Inc, which accepts responsibility for its 
contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in 
the report should contact UOB Kay Hian (US) Inc. directly. 
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