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SECTOR UPDATE 

Hotel – Thailand 
Hope Lies In 4Q25 
Hotel stocks reported a combined core profit of Bt3,767m for 2Q25 (+0.4% yoy, +101.3% 
qoq), mainly supported by MINT’s strong hotel performance in Europe. However, Thai 
tourism’s 3Q25 outlook should remain dull, similar to 2Q25. Hopes of hotel operators 
rest on the high travel season in 4Q25, as room bookings still indicate a positive 
momentum. MINT remains our top pick given its lower cost of debt. Maintain MARKET 
WEIGHT. 

WHAT’S NEW 
• Slow recovery in tourist arrivals. International tourist arrivals totalled 21.9m (-7.2% yoy) as 

of 31 Aug 25, with Chinese tourists remaining the top contributor. Chinese tourist numbers 
have gradually recovered, attributable by seasonality, but the pace has been slow. So far, 
Chinese tourist numbers have dropped 35% yoy and a significant turning point is yet to be 
found. The figures remain weak as it is currently the low travel season, but the arrival pace 
should pick up in late-3Q25 and continue into the high travel season in 4Q25. 

• We further revise down our tourist arrival target for 2025. Following the earthquake in 
Mar 25 which caused a further slowdown from the Chinese actor abduction case in Jan 25, 
the recovery of tourist arrivals has been slow. Seasonal recovery was seen from Chinese and 
other European countries, but the arrival pace is still far behind last year’s. Hence, we revise 
down this year’s tourist arrival target down from 37m to 34m to reflect the poor recovery
momentum. The main issue is still the absence of the Chinese tourists, which has caused 
most hotel operators to revise down their growth target for 2025. 

• Perfect timing for major renovations. Given the current poor tourism outlook, major 
renovations initiated by operators such as MINT and CENTEL are deemed a strategic move.
CENTEL’s full renovation at Krabi would double the average daily rate (ADR) once it is 
completed. The room inventory will decrease by 30% to give guests more space in each of 
their rooms. For Hua Hin, the ADR will likely be the same after the partial closures, but the 
room inventory will increase from 251 to 480 rooms, with the new rooms coming in at different 
price points. Most of CENTEL’s renovations will be completed in 2027. MINT’s major 
renovation accounted for 40-50% of its hotel revenue in Thailand with a target of a 20-22% 
uplift in ADR after the renovation. Most of MINT’s renovations are expected to be done before 
the festive weeks in 4Q25 to welcome the influx of tourists. 

ACTION 
• Maintain MARKET WEIGHT; our top pick is MINT. Unlike domestic peers facing weak Thai 

tourism, MINT stands to gain from Europe’s peak travel season for another quarter in 3Q25. 
Its renovated assets will also return in time for Thailand’s festive weeks in 4Q25. Even though 
MINT has become less aggressive in deleveraging, we still believe that it is the best pick in 
the hotel sector. MINT should be able to sell its European assets to its planned REIT in 1Q26, 
once it delists from Spain. The Europe Central Bank’s dovish stance on the interest rate is 
also favourable for MINT as it should significantly reduce MINT’s cost of debt which will be 
the key driver of its 3Q25 earnings.  

 

MARKET WEIGHT 
(Maintained) 
 
SECTOR PICKS 

Current Price Target Price 
Company Ticker Rec (Bt) (Bt) 
Minor 
International 

MINT TB BUY 23.80 38.00 

Source: Respective companies, UOB Kay Hian 
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PEER COMPARISON 
  Last Target Upside Market --------- Net Profit --------- ------------- PE ------------- Net EPS P/B Yield ROE 
Company Rec. Price Price Downside Cap 2025F 2026F 2025F 2026F Growth 2025F 2025F 2025F 
  (Bt) (Bt) (%) (US$m) (Btm) (Bt m) (x) (x) 2025F (%) (x) (%) (%) 
AWC TB BUY 2.32 3.30 42.2 2,285 6,095 6,665 12.2 11.1 4.2 0.8 3.3 6.5 
CENTEL TB BUY 29.00 33.00 13.8 1,205 1,754 2,002 22.3 19.6 0.1 1.8 2.0 8.1 
ERW TB HOLD 2.56 2.90 13.3 385 794 903 15.8 13.9 (31.1) 1.5 2.9 8.8 
MINT TB BUY 23.80 38.00 59.7 4,152 9,378 10,919 14.4 13.1 21.0 1.3 3.1 8.7 
Sector     8,027 18,021 20,488 15.0 13.5 10.6 1.2 3.0 8.0 

Source: UOB Kay Hian, Bloomberg 
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2Q25 RESULTS WRAP-UP 
Core profit 2Q24 1Q25 2Q25 yoy chg qoq chg UOBKH Street 
AWC 203 728 182 -10% -75% In-line Above
CENTEL 168 748 110 -34% -85% Below Below 
ERW 151 345 63 -58% -82% In-line In-line 
MINT 3,230 50 3,411 6% 6722% In-line In-line 
Total 3,752 1,871 3,767 0% 101% In-line In-line 

Source: Respective companies, UOB Kay Hian 

ESSENTIALS 
• MINT: Strong profit in 2Q25. MINT posted a net profit of Bt3.1b (+9.3% yoy, +640.2% qoq) 

in 2Q25. Excluding non-core items, core profit was Bt3.4b (+5.6% yoy, +6722.0% qoq), in 
line with our and consensus estimates. Revenue stood at Bt42.1b (-3.7% yoy, +18.3% qoq), 
also within expectations. The yoy contraction reflected last year’s unusually high base from 
major events and the Thai baht’s appreciation against the euro, US dollar, and Australian 
dollar (5%, 10%, and 12% yoy). Overall RevPar dropped 4% due to forex translation, though 
in local currencies, Europe and the Maldives posted yoy growths of 4% and 37%, 
respectively. Interest expenses fell 18.9% yoy, supported by lower rates and cheaper debt 
from new loans. Operating margin improved from 28.6% in 2Q24 to 30.5% in 2Q25. 

• CENTEL: Weaker-than-expected earnings in 2Q25. CENTEL posted a net profit of 
Bt110m (-34.1% yoy, -85.2% qoq), below both our and the consensus expectations due to 
lower other income and higher tax. Revenue was Bt5.6b (+1.2% yoy, -12.8% qoq), in line 
with forecasts, supported by strong upcountry and Japan hotels, with Hua Hin, Samui, and 
Pattaya driving a 7% yoy RevPar growth. The food business softened as SSSG fell 2% yoy. 
Profits declined yoy, mainly due to higher SG&A, interest costs from the new Maldives hotel, 
and slightly weaker margins. 1H25 earnings represent 49% of FY25 forecast; forecast 
maintained. 

• ERW: Soft 2Q25 earnings as expected. ERW posted a net profit of Bt63m (-58.4% yoy, 
-81.8% qoq), in line with our and consensus forecasts. Revenue was Bt1.74b (-4.9% yoy, 
-18.0% qoq), pressured by lower occupancy in luxury and economy hotels due to fewer 
Chinese visitors and Naka Collection renovations, leading to a 13% yoy RevPar decline. 
Hop Inn’s RevPar rose 2% yoy from a 7% ADR increase, though occupancy fell 4%; 
revenue grew 16% yoy from new openings, while EBITDA margin dropped 1.4ppt yoy. 1H25 
earnings represent 53% of our FY25 forecast, thus we maintain our outlook. 

KEY PERFORMANCE IN 2Q25 
Hotel Business 2Q19 2Q24 1Q25 2Q25 yoy chg qoq chg vs Pre-COVID
Occupancy rate  
AWC 72% 66% 75% 60% -6.4 ppt -14.9 ppt 83.8% 
CENTEL 73% 69% 76% 64% -5.5 ppt -12.0 ppt 87.8% 
ERW 75% 79% 80% 74% -5.4 ppt -6.0 ppt 98.1% 
MINT 74% 71% 64% 72% 1.0 ppt 8.0 ppt 97.3% 
Avg 74% 72% 68% 71% -1.1 ppt 2.5 ppt 95.6% 
ADR (Bt/night)  
AWC 4,648 5,409 6,663 5,125 -5.3% -23.1% 110.3% 
CENTEL 4,050 4,875 6,467 5,290 8.5% -18.2% 130.6% 
ERW 1,600 1,834 1,992 1,706 -7.0% -14.4% 106.6% 
MINT 4,109 6,570 5,181 6,374 -3.0% 23.0% 155.1% 
Avg 3,698 5,618 4,837 5,458 -2.8% 12.9% 142.9% 
RevPar (Bt/night)  
AWC 3,279 3,589 4,992 3,075 -14.3% -38.4% 93.8% 
CENTEL 2,952 3,378 4,948 3,410 0.9% -31.1% 115.5% 
ERW 1,206 1,454 1,593 1,265 -13.0% -20.6% 104.9% 
MINT 3,053 4,692 3,340 4,605 -1.9% 37.9% 150.8% 
Avg 2,825 4,033 3,297 3,860 -4.3% 17.1% 136.6% 
Food Business - SSSG (%)  
CENTEL -1.8% 2.0% 1.0% -2.0% -4.0 ppt -3.0 ppt 
MINT -3.6% -2.8% -2.0% -1.7% 1.1 ppt 0.3 ppt 
Avg -2.7% -0.4% -0.5% -1.9% -1.5 ppt -1.4 ppt 

Source: Respective companies, UOB Kay Hian 
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Source: MINT, UOB Kay Hian 

CENTEL QUARTERLY EARNINGS PERFORMANCE 
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Source: AWC, UOB Kay Hian 

ERW QUARTERLY EARNINGS PERFORMANCE 
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Source: ERW, UOB Kay Hian 

REVPAR COMPARISON BY QUARTER 
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Source: Respective companies, UOB Kay Hian 
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SECTOR CATALYSTS 
• Number of forward bookings in high travel season is still promising. The outlook in 

2Q25 and 3Q25 has been sluggish, causing the hotel RevPar for several operators to drop 
significantly. Some operators took advantage of the situation and proceeded with their major 
renovation plans of their assets in Thailand. Many renovated assets will return in time for the 
peak festive weeks in 4Q25. According to management of several hotel operators, room 
bookings in the high travel season are still showing positive signs. The locations with a 
strong booking pace are mainly upcountry, such as Chiang Mai, Samui, Krabi and Hua Hin. 
Hotel bookings in Bangkok and Phuket remain weaker mainly due to the absence of the 
Chinese tourists. Given the current trend of tourists booking closer to their travel dates, all 
operators remain optimistic about the high travel season in 4Q25. 

• Other markets cannot substitute the Chinese. Based on the latest tourist arrival numbers 
excluding Chinese visitors, the figures are quite flat yoy. This is a strong indication that Thai 
tourism will still need to rely on Chinese tourists as they remain as the largest contributor. 
Chinese tourists have been shifting away from Thailand in favour of more attractive 
alternative destinations, with Japan and South Korea being the most popular choices. As 
China’s economy is still in the recovery phase, consumer spending remains sluggish, 
making Chinese travellers increasingly price sensitive. Following several negative 
sentiments that drove Chinese tourists away, the recovery has been very slow. We believe 
Chinese tourists will eventually gradually return to Thailand, which remains one of their 
preferred short-haul destinations. According to ERW, booking numbers from Chinese 
tourists for the upcoming Golden Week in Oct 25 remain quite slow. This is not a promising 
sign for a key market 

3Q25 OUTLOOK  
• Expect a similar qoq picture due to the Thai-Cambodia conflict. As Thailand remains in 

another quarter of low travel season in 3Q25, we expect similar factors and outlook as in 
2Q25. 3Q25 should show a qoq improvement from 2Q25, but the Thai-Cambodia conflict, 
which escalated in late-Jul 25, has pressured the recovery of tourist arrivals, causing the 
recovery rate of foreign tourists in Aug 25 to drop mom. RevPar in 3Q25 for hotels in 
Thailand is expected to decline yoy, similar to 2Q25. In addition, in 3Q25, operators with 
hotels in Japan will not receive a performance boost from the high travel season, as they did 
in 2Q25. 

• Hotels with high exposure to key Chinese destinations continue to suffer. Bangkok, 
Pattaya and Phuket are the most popular cities for Chinese tourists. As the recovery of 
Chinese tourist arrivals continues to be slow, operators with high room exposure in Bangkok 
and Phuket will see pressure on their 3Q25 earnings. Most assets in Pattaya for many 
operators are newly opened or recently reopened after renovation. The performance of 
hotels in Pattaya could have been stronger without the current overhang from the Chinese 
tourists. ERW has the highest exposure with 78% of its revenue being derived from 
Bangkok, Pattaya and Phuket. Furthermore, ERW’s management has guided an 8% drop in 
RevPar in 3Q25 across the luxury to economy hotel segments. AWC also has high exposure 
with 65% of its revenue from Bangkok and Phuket. AWC's RevPar declined by double digits 
yoy in Jul and Aug 25. Meanwhile, the RevPar in Sep 25 is expected to be the bottom for the 
year. 

• MICE still requires close monitoring. AWC’s management indicated that its MICE 
bookings in 3Q25 still require close monitoring. Its plan to substitute foreign MICE booking 
demand with domestic demand could only serve as a remedy but not a solution. We should 
be cautious and monitor the situation on MICE bookings as 50% of AWC’s hotel revenue is 
derived from MICE. 
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Disclosures/Disclaimers 
 
This report is prepared by UOB Kay Hian Private Limited (“UOBKH”), which is a holder of a capital markets services licence and an 
exempt financial adviser in Singapore.  
 
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an 
advice or a recommendation with respect to such securities.  
 
This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the 
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment 
product, taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the 
recommendation, before the person makes a commitment to purchase the investment product. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this 
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by 
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may 
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law 
or would subject UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any 
registration, licensing or other requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable. 
However, UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts 
no liability whatsoever for any loss or damage arising from the use of or reliance on the Information.  UOBKH and its connected persons 
may have issued other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its 
connected persons are subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time, 
including before its publication herein.  
 
Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the 
extent permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit 
business from, the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and 
representatives may also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business 
from, other persons in respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, 
employees and representatives of UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s) 
referred to in this report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an 
interest (including a proprietary interest) in the subject corporation(s) referred to in this report. 
 
As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in 
the securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.  
 
IMPORTANT DISCLOSURES FOR U.S. PERSONS  
 
This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.  
UOBKH is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of 
research reports and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly 
or through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from 
registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”).  All US persons that 
receive this document by way of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and 
agree that they are a major institutional investor and understand the risks involved in executing transactions in securities. 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on 
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-
dealer in the United States.  Under no circumstances should any recipient of this research report effect any transaction to buy or sell 
securities or related financial instruments through UOBKH. 
 
UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is 
delivered to and intended to be received by a U.S. person other than a major U.S. institutional investor. 
 
The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry 
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable 
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research 
analyst account. 
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Analyst Certification/Regulation AC  
 
Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect 
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by 
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business 
involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any 
compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales, 
trading, dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the compensation 
received by each such research analyst is based upon various factors, including UOBKH’s total revenues, a portion of which are 
generated from UOBKH’s business of dealing in securities.  
 
Reports are distributed in the respective countries or jurisdictions by the respective entities and are subject to the additional restrictions 
listed in the following table. 

General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or 
located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to 
applicable law or regulation. 

Hong Kong This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the 
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has 
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed 
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under 
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong 
Kong and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong 
Kong in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong 
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the 
analyses or reports only to the extent required by law.  

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority 
of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a 
foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant 
foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report. 

Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the 
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia, 
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the 
registered person under CMSA to distribute any research analyses in Malaysia. 

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital 
markets services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the 
report is distributed in Singapore and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore 
in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore 
who is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the 
contents of the analyses or reports only to the extent required by law.  

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated 
by the Securities and Exchange Commission of Thailand. 

United 
Kingdom 

This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning 
of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in 
the UK is intended only for institutional clients. 

United 
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America 
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This report cannot be distributed into the U.S. or to any U.S. person or entity except in compliance with applicable U.S. 
laws and regulations. It is being distributed in the U.S. by UOB Kay Hian (US) Inc, which accepts responsibility for its 
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