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PTT (PTT TB) 
 
New Cabinet Reshuffle Positive For PTT 
 
Highlights 
• We expect the cabinet reshuffle to have a positive impact on PTT,

particularly in relation to: a) the restructuring of GSP costs, and b) 
gaining direct expertise in the oil and retail business. These factors
further enhance the investment appeal of PTT, as its share price remains
a laggard, while also offering an attractive dividend yield. We expect an 
interim dividend of Bt0.75/share. Maintain BUY. Target price: Bt37.00. 

Analysis 
• The new cabinet reshuffle is positive for PTT. The anticipated appointment 

of Mr. Auttapol Rerkpiboon, former Chief Executive Officer (CEO) of PTT Pcl
(PTT), as the new Minister of Energy is expected to be a positive 
development, in our view, as it could reduce the impact of government policies
on PTT. Key aspects include: a) the restructuring of gas separation plant
(GSP) costs to revert to using Gulf gas prices as the production cost basis,
and b) Mr. Atthapol Rerkpiboon’s strong expertise in the oil and retail business
and his pivotal role in driving PTT Oil and Retail's (OR) stock exchange listing.
We  expect this to result in reduced pressure on marketing margins as the Oil
Fund recovers and the oil business returns to profitability. In addition, we see
both PTT and OR as laggard play stocks, as they are both currently trading
below -1SD, with OR standing out as one of our preferred picks in the O&G
sector. 

• Restructuring of gas prices could unlock additional upside for the GSP
business. We forecast the GSP business to recover in 2026. The National
Energy Policy Council (NEPC) previously resolved to change PTT’s GSP
costing from the single pool gas price (implemented in 2Q24) to the Gulf gas
price. The single pool gas pricing has reduced PTT’s profits by approximately
Bt18.0b per year. However, reverting to the Gulf gas price will not fully restore
GSP’s EBITDA, since PTT will continue allocating part of its net profits,
particularly from ethane and propane sales to PTTGC, to subsidise gas prices
for power producers. We believe this adjustment is an upside for PTT. The
final determination of the Gulf gas pricing framework is currently under
government review and pending official announcement. 

Key Financials 

Year to 31 Dec (Bt m) 2023 2024 2025F 2026F 2027F

Net turnover 3,144,550.8 3,090,453.4 3,318,680.2 3,382,751.2 3,468,976.3
EBITDA 442,938.5 416,382.1 405,053.3 429,129.0 452,926.2

Operating profit 269,873.4 230,464.2 222,853.8 250,573.5 277,941.8

Net profit (rep./act.) 112,023.9 90,072.0 90,590.4 106,524.6 121,222.5

Net profit (adj.) 102,933.1 86,370.0 90,590.4 106,524.6 121,222.5

EPS 3.6 3.0 3.2 3.7 4.2

PE 8.7 10.4 9.9 8.4 7.4

P/B 0.8 0.8 0.7 0.7 0.7

EV/EBITDA 1.7 1.7 1.6 1.3 0.9

Dividend yield 6.4 6.7 6.7 6.7 7.6

Net margin 3.6 2.9 2.7 3.2 3.5

Net debt/(cash) to equity 54.3 48.8 43.2 33.0 21.4

Interest cover 9.8 8.9 8.4 8.3 8.3

ROE 11.2 8.9 8.9 10.2 11.3

Consensus net profit n.a n.a 88,258.6 94,800.4 96,621.3

UOBKH/Consensus (x) n.a n.a 1.0 1.1 1.2
 

Source: PTT, Bloomberg, UOB Kay Hian 

  BUY(<Maintained>)
Share Price Bt31.50
Target Price Bt37.00
Upside 17.46%
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Stock Data 
GICS Sector Energy
Bloomberg ticker PTT TB
Shares issued (m) 28,331.3
Market cap (Btm) 892,437.1
Market cap (US$m) 27,734.4
3-mth avg daily t’over 
(US$m) 54.6

 
Price Performance (%) 
52-week high/low  Bt35/Bt27

1mth 3mth 6mth 1yr YTD

(3.1) 5.0 1.6 (6.7) (0.8)
 
Major Shareholders %
MOF 51.2

Vayupak Fnd 1 15.3

NVDR 3.0

 
Price Chart 

Source: Bloomberg 

 
Company Description 

PTT is a Thailand-based oil & gas company engaged in the 
upstream petroleum, downstream petroleum, coal business 
and other related businesses. 
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• Asset monetisation boosts PTT’s cash flow. PTT is implementing an asset
monetisation plan under an asset-light portfolio approach to strengthen cash
flow and balance sheet resilience. The plan may include sale-and-leaseback 
deals across both hydrocarbon and non-hydrocarbon assets. Key targets are
to: a) generate Bt38b in 2025 and Bt77b in 2026 cash flow for the group, b)
lift ROIC by 5–10% (vs our 2Q25 estimate of 6.0–6.5%), and c) maintain 
investment-grade credit standing. In 1H25, non-hydrocarbon asset sales 
already delivered Bt7.4b in cash flow, with further transactions expected in
2H25 and 2026 

• Hydrogen – the future of clean energy. PTT Group is actively studying and
developing hydrogen-related projects. In 2020, PTT established the
“Hydrogen Thailand Club” in partnership with PTT Oil and Retail (OR), Toyota
Motor Thailand, and Bangkok Industrial Gas (BIG) to encourage hydrogen
adoption in the country. Hydrogen development aligns with Thailand’s Power 
Development Plan (PDP) and PTT’s climate commitments to cut CHG
emissions by 15% by 2030, achieving carbon neutrality by 2040, and net zero
by 2050. PTT’s hydrogen initiatives focus on three key sectors: a) Power
generation: Developing hydrogen-based power projects, including blending
hydrogen with natural gas at a 5% ratio for electricity production, b)
Transportation: Promoting hydrogen as a clean fuel for mobility, with a pilot
hydrogen refueling station for fuel cell electric vehicles (FCEVs) already 
operating in Chonburi, and c) Industry: Positioning hydrogen as both a
feedstock and a long-term substitute for fossil fuels. 

• The hydrogen business still faces several challenges. The hydrogen 
business faces several key challenges: a) the high cost of green hydrogen,
currently 4–5 times more expensive than natural gas, b) limited supportive
infrastructure in Thailand, c) unclear government regulations and policies, and
d) dependence on imported technologies. According to insights shared by 
PTT, the cost of green hydrogen is projected to decline to around US$5.00/kg
by 2030, decline further to US$3.00/kg by 2040, and fall by about 60% from
2023 levels by 2050. Commercial competitiveness is expected to emerge as 
early as 2040, particularly in China and India, driven by lower renewable
energy costs and rising fossil fuel prices. 

Stock Impact 
• Net profit for 3Q25 is expected to rise both qoq and yoy. We expect PTT 

to record an extraordinary gain from a potential profit enhancement project in 
3Q25 of around Bt8.0b from the partial divestment of its stake in Lotus
Pharmaceutical Company Limited (Lotus). In addition, higher PTTEP
earnings, driven by stronger ASPs and lower unit costs, should offset the
anticipated weakness in the gas business from the GSP unit 5 maintenance
shutdown and the seasonal decline in gas sales to the power generation
sector.  

• PTT remains a dividend stock. We expect PTT to announce an interim
dividend by the end of September, estimated at Bt0.75/share, a 2.4% simple
yield. For the full-year 2025, we project a dividend of Bt2.10/share, implying
an annualised yield of 6.8%. 

 
Valuation/Recommendation 
• Maintain BUY with an SOTP-based target price of Bt37.00 for PTT in 

2025. In the oil & gas sector, we prefer PTT Oil and Retail (OR 
TB/BUY/Target: Bt20.00) SCG Packaging (SCGP TB/BUY/Target: Bt21.00)
and Indorama Ventures (IVL TB/BUY/Target: Bt27.00). 

 
Earnings Revision/Risk 
• Earnings revision: None.  

GSP PROCESS DIAGRAM

Source: PTT, UOB Kay Hian 

 
EBITDA FROM GSP BUSINESS

Source: PTT , UOB Kay Hian 

 
PTT TO IMPROVE ROIC AND LOWER 
WACC 

Source: PTT, UOB Kay Hian 

 
ENVIRONMENTAL, SOCIAL, GOVERNANCE 
(ESG) 
CG Report: 5  
SET ESG Rating: AAA 
• Environmental 

- a) Business growth: refining the energy investment portfolio 
with an emphasis on low carbon businesses, b) new 
growth: enhancing the profitability of the future energy and 
beyond segment to at least 30%, and c) clean growth: PTT 
targets to achieve carbon neutrality by 2040, with the 
ultimate aim of attaining net zero emissions by 2050.

• Social

- PTT Group Innovation for Community Project. a) Smart 
farming: developed integrated models in 45 areas across 
29 provinces, b) smart marketing: developed 45 community 
products and six community-based tourism destinations, 
and c) community knowledge management. 

- It has achieved its targeted Human Capital Index of 80%.
• Governance  

- No cases of non-compliance with significant legal 
implications in operations. 

- The assessment result for the National Anti-Corruption 
Commission’s Integrity and Transparency Assessment is 
PASSED, Good level.  
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Profit & Loss 
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F
Net turnover 3,090,453 3,318,680 3,382,751 3,468,976
EBITDA 416,382 405,053 429,129 452,926
Deprec. & amort. 185,918 182,200 178,556 174,984
EBIT 230,464 222,854 250,573 277,942
Associate contributions (6,668) 1,659 3,383 6,938
Net interest 
income/(expense) 

(46,821) (48,307) (51,563) (54,346)

Pre-tax profit 180,678 176,206 202,394 230,534
Tax (67,210) (52,862) (60,718) (69,160)
Minorities (23,396) (32,754) (35,151) (40,151)
Net profit 90,072 90,590 106,525 121,223
Net profit (adj.) 86,370 90,590 106,525 121,223
 

  
 

Balance Sheet 
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F
Fixed assets 1,534,658 1,503,085 1,462,165 1,419,505
Other LT assets 874,391 985,619 976,796 960,822
Cash/ST investment 405,139 413,887 520,606 654,363
Other current assets 624,597 747,803 758,044 776,313
Total assets 3,438,784 3,650,394 3,717,611 3,811,003
ST debt 180,055 122,778 123,778 129,779
Other current liabilities 389,033 534,531 536,598 533,547
LT debt 814,719 814,723 813,723 806,724
Other LT liabilities 398,100 455,267 433,097 433,080
Shareholders' equity 1,207,426 1,211,680 1,263,850 1,321,158
Total liabilities & equity 3,438,784 3,650,394 3,717,612 3,811,005
 

   

Cash Flow 
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F
Operating 373,240 327,836 312,056 315,039
Pre-tax profit 180,678 176,206 202,394 230,534
Tax (67,210) (52,862) (60,718) (69,160)
Deprec. & amort. 185,918 182,200 178,556 174,984
Working capital changes 42,491 22,292 (8,175) (21,319)
Other operating cashflows 31,363 - - -
Investing (188,763) (204,688) (150,984) (116,369)
Investments (203,811) (150,627) (137,636) (132,324)
Others 15,048 (54,061) (13,348) 15,955
Financing (186,411) (114,399) (54,354) (64,913)
Dividend payments (82,234) (57,126) (54,354) (63,915)
Issue of shares - - - -
Proceeds from borrowings (104,177) (57,273) - (998)
Net cash inflow (outflow) (1,934) 8,749 106,718 133,757
Beginning cash & cash 
equivalent 

417,134 405,139 413,887 520,606

Changes due to forex impact (10,061) - - -
Ending cash & cash 
equivalent 

405,139 413,887 520,606 654,363
 

  
 

Key Metrics 
Year to 31 Dec (%) 2024 2025F 2026F 2027F
Profitability 
EBITDA margin 13.5 12.2 12.7 13.1
Pre-tax margin 5.8 5.3 6.0 6.6
Net margin 2.9 2.7 3.1 3.5
ROA 2.6 2.6 2.9 3.2
ROE 7.5 7.5 8.6 9.4
Growth 
Turnover (1.7) 7.4 1.9 2.5
EBITDA (6.0) (2.7) 5.9 5.5
Pre-tax profit (23.6) (2.5) 14.9 13.9
Net profit (19.6) 0.6 17.6 13.8
Net profit (adj.) (16.1) 4.9 17.6 13.8
EPS (16.1) 4.9 17.6 13.8
Leverage 
Debt to total capital 45.2 43.6 42.6 41.5
Debt to equity 82.4 77.4 74.2 70.9
Net debt/(cash) to equity 48.8 43.2 33.0 21.4
Interest cover (x) 8.9 8.4 8.3 8.3
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Disclosures/Disclaimers 
 
This report is prepared by UOB Kay Hian Private Limited (“UOBKH”), which is a holder of a capital markets services licence and an exempt 
financial adviser in Singapore.  
 
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an 
advice or a recommendation with respect to such securities.  
 
This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the 
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment product, 
taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the recommendation, 
before the person makes a commitment to purchase the investment product. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this 
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by any 
person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may determine in 
its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law or would subject 
UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any registration, licensing or other 
requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable. However, 
UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts no liability 
whatsoever for any loss or damage arising from the use of or reliance on the Information.  UOBKH and its connected persons may have issued 
other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its connected persons are 
subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time, including before its publication herein.  
 
Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the extent 
permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit business from, 
the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and representatives may also, 
to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business from, other persons in respect 
of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, employees and representatives of 
UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s) referred to in this report. (All of the 
foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an interest (including a proprietary interest) in 
the subject corporation(s) referred to in this report. 
 
As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in the 
securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.  
 
IMPORTANT DISCLOSURES FOR U.S. PERSONS  
 
This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.  UOBKH 
is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of research reports 
and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly or through its US 
registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from registration provided by 
Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”).  All US persons that receive this document by way 
of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and agree that they are a major institutional 
investor and understand the risks involved in executing transactions in securities. 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on the 
information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-dealer in the 
United States.  Under no circumstances should any recipient of this research report effect any transaction to buy or sell securities or related 
financial instruments through UOBKH. 
 
UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is delivered to 
and intended to be received by a U.S. person other than a major U.S. institutional investor. 
 
The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry Regulatory 
Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable restrictions under 
FINRA Rules on communications with a subject company, public appearances and trading securities held by a research analyst account. 
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Analyst Certification/Regulation AC  
 
Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect his/her 
personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by him/her; (3) 
he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business involving any of 
the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any compensation that is 
directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales, trading, dealing or corporate 
finance advisory services or transaction in respect of the securities in this report. However, the compensation received by each such research 
analyst is based upon various factors, including UOBKH’s total revenues, a portion of which are generated from UOBKH’s business of dealing 
in securities.  
 
Reports are distributed in the respective countries or jurisdictions by the respective entities and are subject to the additional restrictions listed in 
the following table. 

General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or 
located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to applicable 
law or regulation. 

Hong Kong This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the 
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has 
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed 
corporation covered in this report. UOBKHHK has provided investment banking services to Waterdrop Inc (WDH US) and 
Metasurface Technologies Holdings (8637 HK) and has received compensation for such services in the preceding 12 
months. Where the report is distributed in Hong Kong and contains research analyses or reports from a foreign research 
house, please note: 
(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong 
Kong in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong 
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the 
analyses or reports only to the extent required by law.  

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority 
of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a foreign 
research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant foreign 
research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report. 

Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the 
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia, 
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the 
registered person under CMSA to distribute any research analyses in Malaysia. 

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital markets 
services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the report is 
distributed in Singapore and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore 
in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore who 
is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the contents 
of the analyses or reports only to the extent required by law.  

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated 
by the Securities and Exchange Commission of Thailand. 

United 
Kingdom 

This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning 
of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in 
the UK is intended only for institutional clients. 

United 
States of 
America 
(‘U.S.’) 

This report cannot be distributed into the U.S. or to any U.S. person or entity except in compliance with applicable U.S. 
laws and regulations. It is being distributed in the U.S. by UOB Kay Hian (US) Inc, which accepts responsibility for its 
contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in 
the report should contact UOB Kay Hian (US) Inc. directly. 
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