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Siam Cement (SCC TB) 
 
3Q25: Posts Larger-than-expected 3Q25 Net Loss; Earnings 
Expected To Rebound in 4Q25 
 
Highlights 
• SCC reported a wider-than-expected net loss in 3Q25, mainly due to 

substantial inventory losses. Earnings were weighed by seasonal factors and
continued weakness in olefins spread. 

• We expect earnings to rebound to a profit in 4Q25, supported by stronger
performance from the cement and packaging businesses. 

• Olefins spreads remain under pressure from weak demand and additional
new capacity. We maintain a cautious view on the petrochemical business. 

 

3Q25 Results 
Year to 31 Dec (Btm) 3Q24 2Q25 3Q25 % Chg. yoy % Chg. qoq 9M24 9M25 % Chg. yoy
Revenue 128,199 124,684 121,793 -5% -2% 380,660 370,870 -3%
Gross profit 14,452 19,216 15,289 6% -20% 36,324 52,800 45%
EBITDA 5,841 9,876 8,261 41% -16% 25,330 27,946 10%
Gain (Loss) from affiliate 1,261 -138 1,181 -6% n.a. 5,342 2,471 -54%
Core Profit -160 2,167 774 n.a. -64% 5,377 4,128 -23%
Extraordinary item 881 14,257 -1,443 n.a. n.a. 1,477 12,726 762%
Net Profit 721 17,337 -669 n.a. n.a. 6,854 17,767 159%
  - Cement (CBM) 728 1,136 1,948 168% 71% 4,392 5,495 25%
  - Chemical (SCGC) -1,480 12,908 -3,999 n.a. n.a. -4,587 5,961 n.a.
  - Packaging (SCGP) 578 1,010 953 65% -6% 3,756 2,863 -24%
EPS 0.60 14.45 -0.56 n.a. n.a. 5.71 14.81 159%
Inventory gain (loss) -1,302 -913 -1,348 n.a. n.a. -706 -2,349 n.a.
Financial ratio (%)       
Gross Profit Margin 11.3% 15.4% 12.6%   9.5% 14.2%
EBITDA Margin 4.6% 7.9% 6.8% 6.7% 7.5%
Net profit margin 0.6% 13.9% -0.5%   1.8% 4.8%
 

Source: SCC, UOB Kay Hian 
 

Analysis 
• SCC reported a larger-than-expected 3Q25 net loss. Siam Cement (SCC) 

reported a larger-than-expected net loss of Bt669m in 3Q25 (vs a net profit of
Bt17.3b in 2Q25). The net loss was greater than both our and consensus’ 
expectations, mainly due to a significant stock loss of Bt1.35b. Excluding extra
items, core profit stood at Bt774m, down 64% qoq, reflecting seasonality and
persistently weak olefins spreads. 

• 9M25 core profit decreased 23% yoy. SCC reported a core profit of Bt4.1b
in 9M25, down 23% yoy, representing 55% of our 2025 core profit forecast. 

 

Key Financials 
Year to 31 Dec (Btm) 2023 2024 2025F 2026F 2027F
Net turnover 499,645.7 511,172.2 494,155.9 497,100.1 539,551.9
EBITDA 52,753.5 41,721.4 53,070.2 57,991.3 62,440.4
Operating profit 23,013.4 10,130.7 15,479.6 22,465.7 29,675.4
Net profit (rep./act.) 25,915.0 6,341.6 22,670.3 17,000.0 22,524.9
Net profit (adj.) 14,895.0 3,797.6 7,500.0 17,000.0 22,524.9
EPS 12.4 3.2 6.2 14.2 18.8
PE 18.0 70.8 35.8 15.8 11.9
P/B 0.7 0.7 0.7 0.7 0.6
EV/EBITDA 9.8 11.6 7.4 5.9 4.7
Dividend yield 2.7 2.2 2.2 3.6 3.8
Net margin 5.2 1.2 4.6 3.4 4.2
Net debt/(cash) to equity 65.8 58.2 32.1 18.0 6.6
Interest cover 5.1 3.6 4.8 6.2 7.4
Consensus net profit n.a n.a 18,433 14,621 16,095 
UOBKH/Consensus (x) n.a n.a 1.23 1.16 1.40 

 

Source: SCC, Bloomberg, UOB Kay Hian 
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Stock Data 

GICS Sector 
Property & Construction / 

Construction Materials
Bloomberg ticker SCC TB
Shares issued (m) 1,200.0
Market cap (Btm) 273,600.0
Market cap (US$m) 8,606.8
3-mth avg daily t’over (US$m) 24.1
 
Price Performance (%) 
52-week high/low Bt231.00/Bt124.50

1mth 3mth 6mth 1yr YTD

11.2 36.1 37.8 (4.6) 35.7

 
Major Shareholders  
Maha Vajiralongkorn 33.64

Thai NVDR Company Limited 7.85

SOCIAL SECURITY OFFICE 5.54

 
Price Chart 

Source: Bloomberg 
 
Company Description 

SCC operates as a holding company which is engaged in the
industrial supplies and construction industries. The company
operates six core businesses - chemical, paper, cement, building
materials, distribution and investment. 
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• The cement business is strong. The cement building materials (CBM)
business remained robust, posting a net profit of Bt1.95b in 3Q25, a
substantial increase both qoq and yoy. Excluding extra items, core profit rose
19% qoq. The improvement was driven by a 3% qoq increase in selling prices,
higher sales of high-value products such as low-carbon cement, and reduced 
production costs. As a result, the CBM business achieved an EBITDA margin
of 8.4% in 3Q25, (vs 7.8% in 2Q25). 

• Chemical business losses due to weak olefins spreads. SCG Chemicals 
(SCGC) reported a net loss of Bt4.0b in 3Q25 (vs a net profit of Bt12.9b in
2Q25). Excluding extra items, the net loss was Bt2.7b (vs a net loss of Bt2.3b
in 2Q25). The weaker performance was attributed to a decline in polyethylene
(PE) and polypropylene (PP) spread by 9% and 16% qoq respectively, driven
by weak demand and additional new capacity. In 3Q25, the chemical business
also recorded a stock loss of Bt1.35b, stemming from higher naphtha
inventory levels following the restart of the Long Son Plant (LSP). 

• Packaging business saw a seasonal decline. SCG Packaging (SCGP) 
reported a net profit of Bt953m, down 6% qoq, reflecting the impact of the low
season. Although total sales increased, cost and financing costs declined and 
offset the seasonal drop in selling prices. 

• Earnings expected to return to net profit in 4Q25. We expect 4Q25 net 
profit to rise both qoq and yoy, rebounding from the net loss in 3Q25 and
4Q24. This improvement will be driven by: a) a gradual recovery in cement
prices and sales following the end of the low season; however, the recovery
in cement sales will be partly constrained by the extended holiday period
toward year-end, b) seasonal dividend income, c) stronger profits from the 
packaging segment, supported by peak-season demand in Thailand,
Indonesia, and Vietnam, and d) a partial reversal of the stock loss recorded in
3Q25 is expected, turning into a profit in 4Q25. 

• Outlook for PE and PP spreads remains weak. Although PE and PP 
spreads have rebounded from their lows of around US$300/tonne to US$310–
320/tonne, they remain below the average cash cost of olefin crackers, which
is about US$350/tonne. Despite global capacity cuts and some permanent
shutdowns of olefin crackers, additional supply from China continues to weigh
on the market, leading us to maintain a cautious outlook on the petrochemical
business. The ongoing weakness in PE and PP spreads in 4Q25 qtd has
prompted us to expect the LSP plant to suspend operations in Nov 25. 
However, we are still awaiting SCC management’s update regarding LSP’s 
operational plans. 

Valuation/Recommendation 
• Maintain BUY with a SOTP-based 2026 target price of Bt290.00, with the 

chemical business valued at 0.39x P/B (-2.0 SD), the cement business at 12x 
forward PE, and SCGP at 23.1x forward PE. 

Earnings Revision/Risk 
• None. 

Environment, Social, Governance (ESG) Updates 
Environmental 
• Carbon reduction: Committed to reducing greenhouse gas emissions through

energy efficiency, renewable energy and carbon capture technologies.  

Social 
• Community engagement: Investing in education, health, and infrastructure

programmes for local communities.  

Governance 
• Corporate governance: Maintaining transparent reporting and adhering to

ethical business practices.  

Naphtha And Crude Oil Prices  

Source: SCC, Bloomberg, UOB Kay Hian 
 
Petrochemical Spread 

Source: SCC, Bloomberg, UOB Kay Hian 

 
LSP Restart 

Source: SCC, UOB Kay Hian 

 
LSPE Summary 

Source: SCC, UOB Kay Hian 

 
SOTP Valuation 
  Equity Value Bt/share Methodology 
Chemical 166,041 138 0.39x PBV 
CBM 199,375 166 12.0x PE 
SCGP 157,639 131 23.1x PE 
SCGD 11,833 10 11.0x PE 
Others 18,150 15 12.0x PE 
Net Debt -205,105 -171 
Total 347,934 290 
Source: UOB Kay Hian 
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Profit & Loss 
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F

Net turnover 511,172 494,156 497,100 539,552 

EBITDA 39,177 37,900 57,991 62,440 

Deprec. & amort. 31,591 37,591 35,526 32,765 

EBIT 7,587 309 22,466 29,675 

Associate contributions 6,530 6,813 7,154 7,511 

Net interest income/(expense) (11,500) (11,000) (9,369) (8,406)

Pre-tax profit 7,704 26,463 20,250 28,781 

Tax (3,882) (5,293) (4,050) (5,756)

Minorities 2,520 1,500 800 (500)

Net profit 6,342 22,670 17,000 22,525 

Net profit (adj.) 3,798 7,500 17,000 22,525 
 

 

 Balance Sheet 
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F

Fixed assets 422,613 389,875 359,203 331,291 

Other LT assets 83,516 49,416 49,710 53,955 

Cash/ST investment 108,031 136,750 154,910 170,808 

Other current assets 17,835 15,898 15,901 15,943 

Total assets 861,502 830,479 804,744 792,230 

ST debt 57,625 27,450 27,628 27,525 

Other current liabilities 16,432 24,708 24,855 26,978 

LT debt 196,252 168,802 141,174 113,649 

Other LT liabilities 224,401 193,511 166,031 140,630 

Shareholders' equity 373,419 390,089 401,089 414,014 

Total liabilities & equity 861,502 830,480 804,746 792,233 
 

 

Cash Flow 
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F

Operating 36,179 72,191 64,015 61,789 

Pre-tax profit 7,704 26,463 20,250 28,781 

Tax (3,882) (5,293) (4,050) (5,756)

Deprec. & amort. 31,591 37,591 35,526 32,765 

Working capital changes 4,501 13,430 12,290 5,999 

Other operating cashflows (3,735) 0 0 0 

Investing (6,879) 25,805 (5,000) (6,976)

Investments (4,853) (4,853) (4,853) (4,853)

Others (2,026) 30,658 (147) (2,123)

Financing (36,185) (63,625) (33,450) (37,228)

Dividend payments (10,167) (6,000) (6,000) (9,600)

Issue of shares  

Proceeds from borrowings (26,018) (57,625) (27,450) (27,628)

Net cash inflow (outflow) (6,885) 34,371 25,565 17,586 

Beginning cash & cash equivalent 43,602 36,492 70,863 96,428 

Changes due to forex impact (225) 0 0 0 

Ending cash & cash equivalent 36,492 70,863 96,428 114,013 
 

 Key Metrics 
Year to 31 Dec (%) 2024 2025F 2026F 2027F

Profitability   

EBITDA margin 10.56 8.16 10.74 11.67 

Pre-tax margin 6.44 1.51 5.36 4.07 

Net margin 5.19 1.24 4.59 3.42 

ROA 0.74 2.73 2.11 2.84 

ROE 1.70 5.81 4.24 5.44 

   

Growth   

Turnover 2.31 (3.33) 0.60 8.54 

EBITDA 3.11 (3.26) 53.01 7.67 

Pre-tax profit (63.55) 243.50 (23.48) 42.13 

Net profit (75.53) 257.48 (25.01) 32.50 

Net profit (adj.) (74.50) 97.49 126.67 32.50 

EPS (75.53) 257.48 (25.01) 32.50 

   

Leverage   

Debt to total capital 60.48 45.12 37.92 30.79 

Debt to equity 67.99 50.31 42.09 34.10 

Net debt/(cash) to equity 58.21 32.14 18.04 6.56 

Interest cover (x) 3.63 4.82 6.19 7.43 
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Disclosures/Disclaimers 
 
This report is prepared by UOB Kay Hian Private Limited (“UOBKH”), which is a holder of a capital markets services licence and an exempt 
financial adviser in Singapore.  
 
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an 
advice or a recommendation with respect to such securities.  
 
This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the 
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment product, 
taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the recommendation, 
before the person makes a commitment to purchase the investment product. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this 
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by any 
person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may determine in 
its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law or would subject 
UOBKH and its connected persons (as defined in the Financial Advisers Act 2001 of Singapore) to any registration, licensing or other 
requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable. However, 
UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts no liability 
whatsoever for any loss or damage arising from the use of or reliance on the Information.  UOBKH and its connected persons may have issued 
other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its connected persons are 
subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time, including before its publication herein.  
 
Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the extent 
permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit business from, 
the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and representatives may also, 
to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business from, other persons in respect 
of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, employees and representatives of 
UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s) referred to in this report. (All of the 
foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an interest (including a proprietary interest) in 
the subject corporation(s) referred to in this report. 
 
As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in the 
securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.  
 
IMPORTANT DISCLOSURES FOR U.S. PERSONS  
 
This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.  UOBKH 
is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of research reports 
and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly or through its US 
registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from registration provided by 
Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”).  All US persons that receive this document by way 
of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and agree that they are a major institutional 
investor and understand the risks involved in executing transactions in securities. 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on the 
information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-dealer in the 
United States.  Under no circumstances should any recipient of this research report effect any transaction to buy or sell securities or related 
financial instruments through UOBKH. 
 
UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is delivered to 
and intended to be received by a U.S. person other than a major U.S. institutional investor. 
 
The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry Regulatory 
Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable restrictions under 
FINRA Rules on communications with a subject company, public appearances and trading securities held by a research analyst account. 
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Analyst Certification/Regulation AC  
 
Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect his/her 
personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by him/her; (3) 
he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business involving any of 
the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any compensation that is 
directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales, trading, dealing or corporate 
finance advisory services or transaction in respect of the securities in this report. However, the compensation received by each such research 
analyst is based upon various factors, including UOBKH’s total revenues, a portion of which are generated from UOBKH’s business of dealing 
in securities.  
 
Reports are distributed in the respective countries or jurisdictions by the respective entities and are subject to the additional restrictions listed in 
the following table. 
 

General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or 
located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to applicable 
law or regulation. 

Hong Kong This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the 
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has 
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed 
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under 
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong 
Kong and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong 
Kong in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong 
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the 
analyses or reports only to the extent required by law.  

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas ("PT UOBKH"), which is regulated by Financial 
Services Authority of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or 
reports from a foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and 
not the relevant foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the 
analysis or report. 

Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the 
recipients of the analyses or reports are to contact UOB Kay Hian (M) Sdn. Bhd. ("UOBKHM") (and not the relevant foreign 
research house) in Malaysia, at +603-21471988, in respect of any matters arising from, or in connection with, the analysis 
or report as UOBKHM is the registered person under CMSA to distribute any research analyses in Malaysia. 

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital markets 
services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the report is 
distributed in Singapore and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore 
in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore who 
is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the contents 
of the analyses or reports only to the extent required by law.  

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated 
by the Securities and Exchange Commission of Thailand. 

United 
Kingdom 

This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning 
of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in 
the UK is intended only for institutional clients. 

United 
States of 
America 
(‘U.S.’) 

This report cannot be distributed into the U.S. or to any U.S. person or entity except in compliance with applicable U.S. 
laws and regulations. It is being distributed in the U.S. by UOB Kay Hian (US) Inc, which accepts responsibility for its 
contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in 
the report should contact UOB Kay Hian (US) Inc. directly. 
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