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BANPU (BANPU TB) 
 
Announcement Of Amalgamation Between BANPU And BPP
 
Highlights 
• We have a slightly positive view on the announced amalgamation. 
• The initial swap ratio is 1 BANPU share for approximately 0.35575 NewCo

shares and 1 BPP share for approximately 0.74615 NewCo shares.  
• Upon completion of the amalgamation, the merged entity will retain the name

BANPU. 
 
Analysis 
• The tone at BANPU’s analyst meeting yesterday was slightly positive. 
• BANPU announced its amalgamation. Yesterday, BANPU informed the

Stock Exchange of Thailand about the amalgamation of BANPU and BANPU
Power (BPP) to a new company (NewCo). The initial swap ratio is 1 BANPU
share for ~0.35575 shares of the NewCo and 1 BPP share for ~0.74615
shares of the NewCo. The final swap ratio will be adjusted after the tender
offer. NewCo will have a total registered and paid-up capital of Bt40.5b 
(equivalent to 4,050m shares with a par value of Bt10.0/share), equal to the 
combined capital of BANPU and BPP after the BPP capital reduction and
BANPU’s capital increase to balance the number of shares of the NewCo.
Therefore, BANPU's capital will be increased by another Bt5.00 (issuing 5
additional shares at a value of Bt1.00) without any significant impact on the
price and earnings dilution. However, after the amalgamation is completed,
NewCo will use the name BANPU, with the entire process expected to be
completed within 2026. 

• BPP will be restructured before the amalgamation and transformed into
Power+. Under this plan, a) sell BPP’s 25% stake in the JV BKV-BPP Power, 
which operates power plants in the US, to Banpu Kalnin Ventures (BKV), and 
b) conduct a tender offer for BPP shareholders who do not approve of the 
amalgamation.  

 
 

 
Key Financials 
Year to 31 Dec (Btm) 2023 2024 2025F 2026F 2027F

Net turnover 179,619 181,549 193,457 191,340 186,544

EBITDA 40,936 39,663 48,442 49,313 46,564

Operating profit 21,044 18,320 25,632 28,382 27,237

Net profit (rep./act.) 5,434 -682 5,885 6,374 7,151

Net profit (adj.) 5,594 2,120 5,885 6,374 7,151

EPS 0.6 0.2 0.6 0.6 0.7 

PE 9.0 23.6 8.5 7.9 7.0 

P/B 0.3 0.3 0.3 0.3 0.3 

EV/EBITDA 4.4 4.4 2.9 2.5 2.2 

Dividend yield 9.0 9.0 5.9 6.4 7.1 

Net margin 3.0 (0.4) 3.0 3.3 3.8 

Net debt/(cash) to equity 92.1 90.0 69.8 55.6 43.8 

Interest cover 3.1 2.8 3.7 3.7 3.5 

Consensus net profit - - 5,464 6,487 5,549

UOBKH/Consensus (x) - - 1.08 0.98 1.29 
 

Source: Bloomberg, OR, UOB Kay Hian 
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Stock Data 
GICS Sector Energy
Bloomberg ticker BANPU TB
Shares issued (m) 10,018.90
Market cap (Btm) 43,081.28
Market cap (US$m) 1,479.71
3-mth avg daily t’over (US$m) 5.9
 
Price Performance (%) 
52-week high/low  CurrBt17.00/Bt10.10

1mth 3mth 6mth 1yr YTD
(6.1) +1.42 (12.2) (16.1) (28.33)
 
Major Shareholders %
Mitr phol sugar  8.26%
Thai NVDR 7.46%
SOUTH EAST ASIA UK (TYPE C)  2.82%
 
Price Chart 

Source: Bloomberg 
 
Company Description 

A regional coal producer with mines in four countries, namely
Indonesia (ITMG), Australia (Centennial), Mongolia (Hunnu),
and China, commanding total equity reserves of 713mt. Banpu
Power (78.7% owned by Banpu) also has power generation
capacity (equity basis). 
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• BANPU has an option for BPP shareholders. BANPU has set a general 
offer price of Bt13.00/share from 1-23 December for BPP shareholders who
do not agree with the amalgamation. However, if BPP shareholders do not
participate in the tender offer during the specified period, BANPU will have its
subsidiary, Banpu Mineral (BMC), purchase BPP shares based on the closing
price on 28 January — the last trading day before the shareholders’ meeting 
on 29 January. The tender offer will impact the initial swap ratio, and BANPU
will announce the final swap ratio after the tender offer is completed. 

• Moving forward with the Energy Symphonics plan. The amalgamation 
between BANPU and BPP is part of BANPU’s Energy Symphonics strategy,
which is aimed at: a) unlocking value within the BANPU business, b)
streamlining the group structure into a single listed company, c) strengthening
growth potential in the energy transition era by focusing on clean energy
businesses, and d) increasing flexibility in fundraising and capital
management through a centralised structure. Under the Energy Symphonics
plan, BANPU targets a 1.5x increase in EBITDA from 2025 and aims for more
than 50% of EBITDA to come from non-coal businesses within 2030. 

 
Valuation/Recommendation 
• Maintain HOLD with a new 2026 target price of Bt5.30 (previously Bt4.80).

We have rolled over our target price to 2026, based on an average five-year 
regional forward PE of 8.3x (previously based on an average five-year 
regional forward PE of 9.0x).  

 
Earnings Revision/Risk 
• None. 
 
Environment, Social, Governance (ESG) Updates 
Environmental 
• Greener and smarter strategies to respond to climate change, including 

reducing greenhouse gas emissions. Investing in renewable energy and
cleaner fuels by increasing renewable energy capacity to more than 1.1
gigawatts by 2025 and reducing greenhouse gas emissions by 7% compared
with business as usual for the mining business and 20% for the electricity
business. 

Social 
• Initiatives focusing on community relations and development include a)

promoting and enhancing communities neighbouring mines in Indonesia, b)
developing communities surrounding solar power plants in China, c) 
managing community relations for its subsidiary in Australia, and d)
formulating community relation plans for business operations in Vietnam and
the US. 

Governance 
• Addressing sustainable corporate governance encompasses business ethics,

partner and contractor management, business continuity management, and
the oversight of data privacy and cybersecurity concerns. 

• To enhance ESG responsibility within the supply chain, the company has
integrated it into supplier management processes. It utilises the ESG Audit 
Performance system to evaluate potential business partners and contractors
prior to procurement, as well as to assess existing partners. 

BANPU Strategy: Energy Symphonics 

 

Source: Oil fuel fund office (EFFO), UOB Kay Hian 

 
Transaction 

 

Source: Energy policy and planning office (EPPO), UOB Kay Hian 

 
BANPU Group Post-restructuring 

Source: Oil fuel fund office (EFFO), UOB Kay Hian 

 
BANPU Group Restructuring Timeline  

 

Source: Energy policy and planning office (EPPO), UOB Kay Hian 

 
Average Five-Year Regional Forward PE

 

Source: OR, UOB Kay Hian 
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Profit & Loss 
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F

Net turnover 181,549 193,457 191,340 186,544

EBITDA 39,663 48,442 49,313 46,564

Deprec. & amort. 21,343 22,810 20,931 19,327

EBIT 18,320 25,632 28,382 27,237

Associate contributions 6,930 7,786 7,684 7,242

Net interest income/(expense) -14,166 -13,257 -13,257 -13,257

Pre-tax profit 11,083 20,161 22,809 21,222

Tax -4,221 -10,276 -11,626 -10,817

Minorities -4,742 -4,000 -4,809 -3,254

Net profit -682 5,885 6,374 7,151

Net profit (adj.) 2,120 5,885 6,374 7,151
 

 Balance Sheet 
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F

Fixed assets 145,492 132,682 121,751 112,423

Other LT assets 182,451 168,896 167,838 165,440

Cash/ST investment 51,003 26,253 36,496 45,059

Other current assets 42,480 38,803 38,138 37,223

Total assets 421,427 366,635 364,223 360,145

ST debt 55,332 10,000 10,000 10,000

Other current liabilities 36,305 49,758 49,139 47,919

LT debt 148,618 138,618 128,618 118,618

Other LT liabilities 21,385 3,095 3,061 2,985

Shareholders' equity 169,936 175,312 183,553 190,771

Total liabilities & equity 421,427 366,636 364,225 360,148

 

Cash Flow     
Year to 31 Dec (Btm) 2024 2025F 2026F 2027F

Operating 19,064 49,825 32,160 29,429

Pre-tax profit 11,083 20,161 22,809 21,222

Tax -4,221 -10,276 -11,626 -10,817

Deprec. & amort. 21,343 22,810 20,931 19,327

Working capital changes -1,605 17,130 46 -303

Other operating cashflows -7,537 0 0 0

Investing -3,871 -14,734 -8,975 -7,679

Investments -18,577 -10,000 -10,000 -10,000

Others 14,706 -4,734 1,025 2,321

Financing -12,984 -59,841 -12,942 -13,187

Dividend payments -3,806 -4,509 -2,942 -3,187

Proceeds from borrowings -9,177 -55,332 -10,000 -10,000

Net cash inflow (outflow) 2,209 -24,750 10,242 8,563

Beginning cash & cash equivalent 53,900 51,003 26,253 36,496

Changes due to forex impact -5,107 0 0 0

Ending cash & cash equivalent 
Operating 

51,003 26,253 36,496 45,059

 

  

Key Metrics     
Year to 31 Dec (%) 2024 2025F 2026F 2027F

Profitability   

EBITDA margin 21.8 25.0 25.8 25.0

Pre-tax margin 6.1 10.4 11.9 11.4

Net margin -0.4 3.0 3.3 3.8

ROA -0.2 1.9 2.1 2.3

ROE -0.5 4.2 4.4 4.9

   

Growth   

Turnover 1.1 6.6 -1.1 -2.5

EBITDA 3.3 14.1 1.8 -5.6

Pre-tax profit -34.6 81.9 13.1 -7.0

Net profit -112.6 -962.4 8.3 12.2

Net profit (adj.) -62.1 177.6 8.3 12.2

EPS -62.1 177.6 8.3 12.2

   

Leverage   

Debt to total capital 63.8 45.0 40.0 35.6

Debt to equity 120.0 84.8 75.5 67.4

Net debt/(cash) to equity 90.0 69.8 55.6 43.8

Interest cover (x) 2.8 3.7 3.7 3.5
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Disclosures/Disclaimers 
 
This report is prepared by UOB Kay Hian Private Limited (“UOBKH”), which is a holder of a capital markets services licence and an exempt 
financial adviser in Singapore.  
 
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an 
advice or a recommendation with respect to such securities.  
 
This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the 
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment product, 
taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the recommendation, 
before the person makes a commitment to purchase the investment product. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this 
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by any 
person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may determine in 
its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law or would subject 
UOBKH and its connected persons (as defined in the Financial Advisers Act 2001 of Singapore) to any registration, licensing or other 
requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable. However, 
UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts no liability 
whatsoever for any loss or damage arising from the use of or reliance on the Information.  UOBKH and its connected persons may have issued 
other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its connected persons are 
subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time, including before its publication herein.  
 
Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the extent 
permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit business from, 
the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and representatives may also, 
to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business from, other persons in respect 
of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, employees and representatives of 
UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s) referred to in this report. (All of the 
foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an interest (including a proprietary interest) in 
the subject corporation(s) referred to in this report. 
 
As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in the 
securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.  
 
IMPORTANT DISCLOSURES FOR U.S. PERSONS  
 
This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.  UOBKH 
is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of research reports 
and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly or through its US 
registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from registration provided by 
Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”).  All US persons that receive this document by way 
of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and agree that they are a major institutional 
investor and understand the risks involved in executing transactions in securities. 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on the 
information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-dealer in the 
United States.  Under no circumstances should any recipient of this research report effect any transaction to buy or sell securities or related 
financial instruments through UOBKH. 
 
UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is delivered to 
and intended to be received by a U.S. person other than a major U.S. institutional investor. 
 
The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry Regulatory 
Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable restrictions under 
FINRA Rules on communications with a subject company, public appearances and trading securities held by a research analyst account. 
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Analyst Certification/Regulation AC  
 
Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect his/her 
personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by him/her; (3) 
he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business involving any of 
the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any compensation that is 
directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales, trading, dealing or corporate 
finance advisory services or transaction in respect of the securities in this report. However, the compensation received by each such research 
analyst is based upon various factors, including UOBKH’s total revenues, a portion of which are generated from UOBKH’s business of dealing 
in securities.  
 
Reports are distributed in the respective countries or jurisdictions by the respective entities and are subject to the additional restrictions listed in 
the following table. 
 

General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or 
located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to applicable 
law or regulation. 

Hong Kong This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the 
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has 
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed 
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under 
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong 
Kong and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong 
Kong in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong 
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the 
analyses or reports only to the extent required by law.  

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas ("PT UOBKH"), which is regulated by Financial 
Services Authority of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or 
reports from a foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and 
not the relevant foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the 
analysis or report. 

Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the 
recipients of the analyses or reports are to contact UOB Kay Hian (M) Sdn. Bhd. ("UOBKHM") (and not the relevant foreign 
research house) in Malaysia, at +603-21471988, in respect of any matters arising from, or in connection with, the analysis 
or report as UOBKHM is the registered person under CMSA to distribute any research analyses in Malaysia. 

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital markets 
services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the report is 
distributed in Singapore and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore 
in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore who 
is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the contents 
of the analyses or reports only to the extent required by law.  

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated 
by the Securities and Exchange Commission of Thailand. 

United 
Kingdom 

This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning 
of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in 
the UK is intended only for institutional clients. 

United 
States of 
America 
(‘U.S.’) 

This report cannot be distributed into the U.S. or to any U.S. person or entity except in compliance with applicable U.S. 
laws and regulations. It is being distributed in the U.S. by UOB Kay Hian (US) Inc, which accepts responsibility for its 
contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in 
the report should contact UOB Kay Hian (US) Inc. directly. 

 
 
 
Copyright 2025, UOB Kay Hian Pte Ltd. All rights reserved.  
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