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Banking

4Q25 Results Preview: Expect Rate Bottoming And Post-
Election Rally To Support Banking Share Price In 1H26

Highlights
e We expect banks to report a combined net profit of Bt51.5b, down 1% yoy and
17% qoq.

¢ A post-election rally could be seen in 1H26.
e Maintain MARKET WEIGHT on the sector. Top pick is KTB.

Analysis

e Expect 4Q25 earnings to drop yoy and qoq. We expect banks under our
coverage to post an aggregated net profit of around Bt51.5b in 4Q25, down
1% yoy and 17% qoq. Excluding provision expenses, we expect the banking
sector’s pre-provision operating profit to fall 10% yoy and 20% qgoq.

e Forecast a yoy loan contraction in 2025. Although we forecast the loan
portfolio to be flat qoq for the banking sector in 4Q25, we anticipate a 3% yoy
loan contraction in 2025. This yoy loan reduction remains the same with our
view in 1H25 where we expected to see a loan contraction for the banking
sector because it prioritises well-controlled asset quality.

¢ Anticipate credit cost softening qoq. We expect the banking sector's credit
cost to decrease by 33bp qoqg to 117bp in 4Q25. We reiterate our view from
3Q25 that we project a significant qoq reduction in credit cost in 4Q25,
underpinned by numerous government stimulus packages aimed at boosting
economic growth despite seeing a house dissolution in late-25. We expect
NPL ratio to decrease slightly goq from 3.2% in 3Q25 to 3.1% in 4Q25.

e Expect a post-election rally. The Ex-Prime Minister, Anutin, announced the
house dissolution on 12 Dec 25, with the general election scheduled for 8 Feb
26. We expect to see a rally after the election. Generally, investors will
speculate ahead of the election by anticipating the new campaign and policies
from various parties. Nevertheless, the market hopes to have a stable
government to govern and disburse the budget continuously and seamlessly
to stimulate the overall economy. Therefore, we are positive on the upcoming
general election in Feb 26 and forecast the banking sector to perform well
compared with the market after the election.

e Market forecasts a policy rate of 1.00% in 1Q26. The Bank of Thailand
(BOT) cut policy rate by 25bp, resulting in a current policy rate of 1.25%.
According to Bloomberg consensus, the market expects the policy rate to be
lowered to 1.00% in 1Q26.
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Sector Picks
Share
Price 30 Target
Company Ticker  Rec Dec25  Price (Bt)
Krungthai Bank KTBTB  BUY 28.25 32.00
Source: Bloomberg, UOB Kay Hian

Returns: Banking vs SET Index
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Peer Comparison

Price Target Upside  Market — ------ Net Profit ------  =r-eeee PE -------- Net EPS P/B Yield ROE
Company Rec 30Dec25  Price DOWe”S'd Cap  2025F  2026F  2025F  2026F  Growth  2025F 2025F 2025F

(BY) (BY) %)  (US$m) (Btm)  (Btm) (x) ()  2025F(%) (X) %) %)
BBLTB HOLD 16950  170.00 03 9955 48930 46,050 6.6 7.0 8.2 05 53 85
KBANK TB HOLD 19450 20000 28 14180 50,009 50310 9.5 9.4 (0.4) 0.8 5.7 8.6

(Prev BUY 200.00)

KKP TB HOLD 68.00  68.00 - 1772 5404 5597 104 10.1 9.8 0.9 6.2 84
KTBTB BUY 2825 3200 133 12148 49424 46,062 8.0 86 9.9 08 75 109
SCBTB HOLD 139.00 14400 36 14401 47,761 46,406 9.8 10.1 8.7 0.9 8.2 97
TISCOTB HOLD 11050 10500  (5.0) 2722 6619 6657 134 133 (4.0) 2.0 6.7 153
TTBTB HOLD 2.02 2.04 10 6064 20280 21,161 9.6 9.2 (3.2) 0.8 6.5 85
Avg 61242 228426 222241 87 9.0 58 0.9 6.7 96

Source: UOB Kay Hian
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e Banking mostly outperforms the market during rate bottoming periods.
Banks’ share prices experienced mixed movement ahead of the final policy
rate cut in the past five cycles during 2003-20. According to our study, we
found that the banking sector outperformed the SET Index in the 20 trading
days before the rate bottom in four out of five cycles (which are 2020, 2015,
2007, and 2003). In addition, we found that the banking sector gained 14%
average in the 20 trading days after the rate bottom for three out of five cycles
and outperformed the SET Index for all three cycles (which are 2020, 2009,
and 2003). According to Bloomberg consensus, the market expects the policy
rate to bottom in 1Q26 (25 Feb 26). Therefore, we expect the old pattern to
repeat again. We reckon the banking sector would outperform the market a
month before and after rates bottom in 1H26.

e Historical data has shown election rally. According to our study, we found
that the banking sector performed well after the general election in the past
five rounds during 2007-23. The banking sector outperformed the SET Index
around 20 trading days after the election in four out of five rounds (which are
2023, 2014, 2011 and 2007) with an average gain of 4%. We also found that
the sector gained an average of 7.5% around 60 trading days after the election
in three out of five rounds and outperformed the SET Index in all three rounds
(which are 2023, 2014, and 2007). We reckon the sector would outperform
the market after the election and show a post-election rally in 1H26.

Valuation/Recommendation

e Maintain MARKET WEIGHT. The sector trades at 0.76x 2026F P/B, which
implies +2.5SD to its historical five-year mean. We reckon the banking sector
is trading with an expensive valuation driven by various cash management in
each bank, aligning with our expectation. In addition, we downgrade KBANK
from BUY to HOLD following an impressive share price rally in line with our
expectation around the announcement of a share buyback programme, with
no further catalysts in sight. Additionally, KBANK'’s share price is trading
above +2SD to its five-year mean which is quite expensive, compared with
the historical trading. Therefore, KTB is our only top pick.

Earnings Revision

e We fine-tune our sector earnings forecasts for 2026 and 2027 by -0.4% and -
0.5% respectively. We are positive on the banking sector’s credit cost outlook.

Earnings Revision

Banking Dividend Payout Ratio

Div Payo
32%

BBL 36% 5.6% 4.5%

KBANK 58% 7.7% 36% 4.8%
KKP 67% 7.6% 47% 6.0%
KTB 48% 7.2% 33% 4.7%
ScB 80% 8.9% 80% 9.8%
TISCO 9 7.9% 7.8%
L] 60 7.0% 6.3%

Source: Respective companies, UOB Kay Hian

Bank Performance — Election in 2023

Source: Bloomberg, UOB Kay Hian

Bank Performance — Election in 2014

!";ﬂ Banking price performance during 2014 General Election
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Source: Bloomberg, UOB Kay Hian

Bank Performance — Election in 2011

(5) Banking price performance during 2011 General Election
a0
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Source: Bloomberg, UOB Kay Hian

Bank Performance — Election in 2007

2025F 2026F 2027F
Net pl’Oﬁt (Btm) New Old % Chg New Old % Chg New old % Chg f:fl Banking price performance during 2007 General Election
BBL 48930 48695 05 46050 46284  (0.5) 48,835 48,833 - — e
KBANK 50,009 50,361  (0.7) 50,310 50,960  (1.3) 52,018 53,203 (2.2)
KKP 5404 5403 - 5597 559 - 6,041 6,041 -
KTB 49,424 49,428 - 46,062 46,093  (0.1) 48121 48,173 0.1)
SCB 47,761 47,761 - 46,406 46,406 - 49473 49471 -
TISCO 6,619 6,479 2.2 6,657 6,684  (0.4) 6,939 6,935 0.1
TTB 20’280 20’280 - 211161 21’161 - 21’059 21]060 - ~90-84 -78-72-66-60-54 -48-42-36-30-24-18-12 -6 0 6 12 18 24 30 36 42 48 54 60 66 72 78 84 90
Total 228,426 228,407 - 222241 223184  (0.4) 232,486 233,716 (0.5) Source: Bloomberg, UOB Kay Hian
Source: Respective companies, UOB Kay Hian
Sector Catalyst/Risk

e Upgrade in dividend payout ratio and share buyback programme.
e Government stimulus to boost domestic economy.
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4Q25 Earnings Preview Bank Performance — Rate Bottom in 2020
4Q25F 3Q25 4Q24 qog (%)  yoy (%) 2025F 2024 yoy (%) (3;’ Bank share price performance on last rate cut - 2020

Net profit (Btm) T TR e T T e e s

BBL 10,683 13,789 10,404 (22.5) 2.7 48,930 45211 8.2 A

KBANK 10,722 13,007 10,768 (17.6) (0.4) 50,009 48,872 2.3

KKP 1,263 1,670 1,406 (24.4) (10.1) 5,404 4,985 8.4

KTB 11,968 14,620 10,990 (18.1) 8.9 49,424 44,968 9.9

SCB 10,416 12,056 11,707 (13.6) (11.0) 47,761 43,943 8.7

TISCO 1,602 1,730 1,698 (7.4) (5.6) 6,619 6,893 (4.0

TTB 4,880 5,299 5,112 (7.9) (4.5) 20,280 21,072 (38) 050 S0 LTSI S A O 4 5 738 9 1400 08 A0 43 B BE M

Total 51,535 62,172 52,085 (17.1) (1.1) 228,426 215,946 5.8 Source: Bloomberg, BOT, UOB Kay Hian

Pre-provision operating profit (Btm)

BBL 17,213 26966 21024  (362)  (181) 93,408 91,405 2.2 Bank Performance — Rate Bottom in 2009

KBANK 25,130 28,280 26,411 (11.2) (4.9) 110,257 111,570 (1.2) %) Bank share price performance on last rate cut - 2009

KKP 2,574 2,987 2,693 (13.8) (4.4) 10,735 10,232 49 T s e o o —sera

KTB 19,051 26,496 21,493 (28.1)  (11.4) 92,738 91,437 14 NV

SCB 22,407 26,106 25,127 (14.2) (10.8) 100,490 99,397 11

TISCO 2,565 2,986 2,451 (14.1) 4.6 10,593 9,971 6.2

TTB 9,026 8,910 9,637 1.3 (6.3) 36,502 39,880 (8.5)

Total 97,965 122,731 108,837 (20.2) (10.0) 454,723 453,892 0.2

Total loans (Btb)

BBL 2'601 2'628 2’715 (10) (42) 2'601 2’715 (42) 6056 -52 -48 -44 -40-36-32-28-24-20-16-12 -8 -4 © 4 8 12 16 20 24 28 32 36 40 44 48 52 56 €0

KBANK 2,440 2,435 2,500 0.2 (2.4) 2,440 2,500 (2.4) : :

KKP 353 355 376 (03) (59) 353 376 (59) Source: Bloomberg, BOT, UOB Kay Hian

KTB 2,633 2,615 2,723 0.7 (3.3) 2,633 2,723 (33) _ :

ocB 2346 2380 2429 (14) (34) 2346 2429 (34) Bank Performa.nce Rate Bottom in 2003

TISCO 237 230 232 28 20 232 232 0.1 :Zél Bank share price performance on last rate cut - 2003

TTB 1,190 1,206 1,249 (1.3) @.7) 1,210 1,249 3.1) o

Total 11,800 11,849 12,225 (0.4) (3.5) 11,816 12,225 (3.3) o

NIM (%) ;)

BBL 26 2.7 31 -17bp -52bp 2.8 3.0 -20bp .

KBANK 33 34 37 -6bp -34bp 34 37 -31bp w )

KKP 39 39 41 Obp -23bp 39 42 -26bp » 4

KTB 25 2.8 33 -29bp -80bp 29 33 -44bp T

isco 51 S0 50 i w46 4p 1o o0 Sowen sOT UOBKayFa

TTB 30 30 33 2bp -23bp 31 32 -19bp

Average 34 35 3.8 -6bp -36bp 35 3.7 -22bp S:;::?:]‘I:E Band

Credit cost (bp) b I 4380, 975

BBL 55 145 114 -90bp  -59bp 125 129 -4bp o

KBANK 168 167 198 1bp 300p 163 189 260p g | e 4280, 907

KKP 155 171 211 -16bp  -56bp 169 225 -56bp o /\ 'rlgn o

KTB 49 108 101 -59bp  -52bp 100 117 -16bp . _—

SCB 155 180 160 -25hp -5bp 166 175 -9bp =/ '

TISCO 99 143 58 -A4bp 40bp 101 59 42bp 2 [SHUNR, ASURPUURIIVRIURIU IO, WY i oithu SR PP PN

178 137 132 149 6bp -12bp 138 154 -15bp B et eeee et aee e et st e 2D 628

Average u7 149 142 -33bp  -25bp 138 150 -12bp e g e e el

NPL ratio (%)

BBL 3.2 33 2.7 -7bp 53bp 3.2 2.7 53bp Source: UOB Kay Hian

KBANK 32 32 32 1bp Obp 32 32 Obp

KKP 43 43 42 Obp 10bp 43 42 10bp Sector P/B Band

KTB 2.9 2.9 3.0 1bp -10bp 2.9 3.0 -10bp P/VIG)- Fu 1

SCB 33 33 3.4 Obp -8bp 33 34 -8bp .

TISCO 23 23 24 -1bp -5bp 23 24 -5hp e

TTB 2.7 28 26 -6bp  16bp 2.7 26 16bp g | T ——— e

Average 31 32 31 -2bp 8bp 31 31 8bp 0ss e 05

Source: Respective companies, UOB Kay Hian LA P _m_' o5
&: -25.D., 0.52
045 38.D., 047

Dec-20  Jun-21  Jan-22 Jul-22 Feb-23 Aug-2} Mar-24 Oct-24  Apr-25  Now-25  May-26

Source: UOB Kay Hian
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IMPORTANT NOTICE - DISCLOSURES AND DISCLAIMERS

This report is provided subject to various disclosures and disclaimers (the "Disclosures / Disclaimers") which form
an integral part of this report and are available at the following link:
https://research-api.uobkayhian.com/assets/disclaimer/aa41ec4d-2619-4cc4-a944-60272b09e44d or by
scanning the QR code below:

The Disclosures / Disclaimers contain important information, including without limitation, (a) exclusions of liability,
(b) confidentiality obligations, (c) restrictions on publication, circulation, reproduction, distribution and use of the
report, (d) potential conflicts of interest, and (e) disclosures and requirements specific to recipients in the United
States and other applicable jurisdictions.

Specifically, this report is intended for general circulation and informational purposes only and does not take into
account the specific investment objectives, financial situation, or particular needs of any individual person. It is
not intended to constitute personal investment advice or a recommendation to buy or sell any investment product
or security. You should independently evaluate the information and, where necessary, seek advice from a qualified
financial adviser regarding the suitability of any investment, taking into account your specific objectives, financial
situation and needs, before making any investment decision. Analyst certifications required under applicable
regulations, including SEC Regulation AC (where relevant), are included in this report.

Recipients of this report must carefully read, review and understand the full Disclosures / Disclaimers before using
or relying on any information in this report. By accessing, receiving or using this report, you acknowledge and
confirm that you have read, understood, accepted and agreed to be bound by the Disclosures / Disclaimers (as
may be amended or updated from time to time) in full."
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